A

gy = Board of Trustees Meeting
u Arkansas State University System

arkansas smreunversy  Mar 14, 2024 at 10:00 AM CDT to Mar 14, 2024 at 1:00 PM CDT

ASU-Newport

Agenda

l. Call to Order

Presenter: Christy Clark

Il. Approval of the Minutes of the Past Meetings: December 8, 2023; January 5, 2024; and
February 23, 2024

Presenter: Christy Clark

lll. President's Report

Presenter: Robin Myers

IV. Agenda

Presenter: Robin Myers

A. Proposed System Resolutions

1. Resolution #24-03 approving the ASU System to begin Phase Il of the First National
Bank Arena HVAC upgrades at Arkansas State University (A-State)

2. Resolution #24-04 approving the ASU System to begin construction of the Windgate
Art and Innovation Center at Arkansas State University (A-State)

3. Resolution #24-05 approving candidates proposed to serve as members of the
Henderson State University Board of Visitors

B. Proposed Arkansas State University (A-State) Resolutions

1. Resolution #24-06 approving A-State to offer an optional voluntary retirement
program

2. Resolution #24-07 approving A-State to apply for federal grant funding from the
Transportation Alternatives Program for support of the Campus Loop Trail in
Jonesboro

3. Resolution #24-08 approving A-State to name the College of Sciences and
Mathematics, the "Beck College of Sciences and Mathematics"

C. Proposed ASU-Newport Resolutions

1. Resolution #24-09 approving ASU-Newport to offer an Associate of Applied Science
degree and a Technical Certificate in Business Management and Supervision and a
Certificate of Proficiency in Basic Business Management and Supervision



2. Resolution #24-10 approving ASU-Newport to offer an Associate of Science degree
in Data Science

3. Resolution #24-11 approving ASU-Newport to enter into an award agreement with
the Delta Regional Authority for a $221,800 grant to support the construction of a
Nursing and Health Sciences Workforce Training Center

4. Resolution #24-12 approving ASU-Newport to enter into agreements submitted for
the purpose of allowing certain employees to conduct private camps on and in ASUN
facilities

D. Proposed ASU Three Rivers Resolutions

1. Resolution #24-13 approving ASU Three Rivers to offer a Certificate of Proficiency in
Patient Care Technician

2. Resolution #24-14 approving ASU Three Rivers to confer an Honorary Associate of
Applied Science Degree in General Technology upon Rodney Allen

3. Resolution #24-15 approving ASU Three Rivers to confer an Honorary Associate of
Applied Science Degree in General Technology upon Justin Cole Moore

E. Proposed Henderson State Resolutions
1. Resolution #24-16 approving Henderson State to restructure the University's
academic units by establishing four University Colleges
2. Resolution #24-17 approving Henderson State to offer an Associate of Arts degree
in General Education

3. Resolution #24-18 approving Henderson State to offer an Associate of Arts degree
in Teaching

4. Resolution #24-19 approving Henderson State to offer a Bachelor of Science degree
in Education-Early Childhood Special Education Integrated Birth-Kindergarten

5. Resolution #24-20 approving Henderson State to offer a Bachelor of Science degree
in Secondary Education-Biology Licensure Track

6. Resolution #24-21 approving Henderson State to offer a Bachelor of Science degree
in Natural Sciences-Biology Track

7. Resolution #24-22 approving Henderson State to begin exploring the disposition of
University-owned property located in Arkadelphia, Clark County, Arkansas

V. Executive Session
VI. Approval of Personnel Actions

A. ASU System Personnel

B. A-State Personnel

C. ASU-Beebe Personnel

D. ASU-Mountain Home Personnel
E. ASU-Newport Personnel

F. ASU Mid-South Personnel

G. ASU Three Rivers Personnel

H. Henderson State Personnel



VII. Other Business

VIIl. Adjournment



Arkansas State University System
Board of Trustees
March 14, 2024

Resolution 24-03
EXECUTIVE SUMMARY Contact: Jeff Hankins (501) 660-1004
ACTION ITEM: The Arkansas State University System (System) requests approval to begin

Phase Il of the First National Bank Arena HVAC upgrades at Arkansas State
University (A-State).

ISSUE: The Board of Trustees must approve all capital projects.

BACKGROUND:

e The System requests to begin Phase Il of the HVAC upgrades at First National Bank Arena on the
A-State campus. The project will replace one air-handling unit (AHU), refurbish an AHU, and upgrade
controls and fire-detection capabilities for three AHUs.

o As this project was originally estimated to cost less than $1,000,000, Phase | of this project was
covered under the ASU System Capital Expenditure Budget for FY2024.

o The capital project will be financed through institutional reserves of $1,078,839.

RECOMMENDATION/RESOLUTION:

Be it resolved that the Arkansas State University System is approved to begin Phase Il of the First
National Bank Arena HVAC upgrades at Arkansas State University.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



ASU System

Capital Project Proposal Form

In accordance with Board policy, the term "capital project" means a new construction, renovation or remodeling project
with a projected cost exceeding $1,000,000. Campus officials shall complete a Capital Project proposal form and submit
to the President for review and recommendations. The President will submit Capital Project proposals to the Board of
Trustees for approval. Forms will be submitted electronically to the System Vice President for Finance.

Institution: Arkansas State University-Jonesboro Date:|2/13/24

FNB Arena HVAC Upgrades-Phase |l

Project Name:

Project Description: (in detail )

Replacing AHU 10 and refurbish AHU 11, upgrade controls for AHU 9 and 11 and fire detection for AHU 9 - 11 at the
First National Bank Arena

Estimated Date of Commencement 02/01/24
Estimated Date of Completion 12/31/25
Total Project Cost Estimate s 1,078,839
Please provide the detail of cost estimate below Estimated

Project Cost
Construction (includes cost of built-in equipment) S 980,763
Architect/Engineer Fees -
Contingencies (not to exceed 10% of Construction and A&E) 98,076
Land Purchases -
Movable Equipment and Furniture -
Total Cost of Project | S 1,078,839 |
Please provide detail of planned sources of funding:

Amount Percentage

General Improvement S - 0.0%
Institutional Reserves 1,078,839 100.0%
Institutional Operating Funds - 0.0%
Federal Grant Funds - 0.0%
Special Revenue Funds - 0.0%
Foundation or Other Private Monies - 0.0%
Loan Proceeds (if approved) 0.0%
Total Proposed Funding S 1,078,839 100.0%

ASU System Office 08.2014




Arkansas State University System
Board of Trustees
March 14, 2024

Resolution 24-04
EXECUTIVE SUMMARY Contact: Jeff Hankins (501) 660-1004
ACTION ITEM: The Arkansas State University System (System) requests approval to begin

construction of the Windgate Art and Innovation Center at Arkansas State
University (A-State).

ISSUE: The Board of Trustees must approve all capital projects.

BACKGROUND:

e The System is requesting approval to begin construction of the Windgate Art and Innovation Center
on the A-State campus. This facility will house spaces to support learning and creative activities for
Art and Design, as well as Engineering and Computer Science.

o The capital project will be financed through Foundation or other private monies of $22,000,000 and
institutional reserves of $3,219,886.

RECOMMENDATION/RESOLUTION:

Be it resolved that the Arkansas State University System is approved to begin construction of the
Windgate Art and Innovation Center at Arkansas State University.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



ASU System

Capital Project Proposal Form

In accordance with Board policy, the term "capital project" means a new construction, renovation or remodeling project
with a projected cost exceeding $1,000,000. Campus officials shall complete a Capital Project proposal form and submit
to the President for review and recommendations. The President will submit Capital Project proposals to the Board of
Trustees for approval. Forms will be submitted electronically to the System Vice President for Finance.

Arkansas State University-Jonesboro Date:|2/14/24

Institution:

Project Name: Windgate Art and Innovation Center

Project Description: (in detail )

Full architectural design and construction of a new Art and Innovation facility to house spaces supporting learning and
creative activites for Art and Design as well as Engineering and Computer Science

Estimated Date of Commencement 03/01/24

Estimated Date of Completion 12/31/27

Total Project Cost Estimate s 25,219,886

Please provide the detail of cost estimate below Estimated
Project Cost

Construction (includes cost of built-in equipment) $ 19,834,091

Architect/Engineer Fees 1,751,290

Contingencies (not to exceed 10% of Construction and A&E) 2,134,485

Land Purchases -

Movable Equipment and Furniture 1,500,000

Total Cost of Project

Please provide detail of planned sources of funding:

|$ 25,219,366 |

Amount Percentage
General Improvement S - 0.0%
Institutional Reserves 3,219,886 12.8%
Institutional Operating Funds - 0.0%
Federal Grant Funds - 0.0%
Special Revenue Funds - 0.0%
Foundation or Other Private Monies 22,000,000 87.2%
Loan Proceeds (if approved) 0.0%
Total Proposed Funding S 25,219,886 100.0%

ASU System Office 08.2014




Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-05

Page 1 of 2
EXECUTIVE SUMMARY Contact: Trey Berry (870) 230-5091
ACTION ITEM: The Arkansas State University System (System) requests approval of candidates
proposed to serve as members of the Henderson State University (HSU) Board of
Visitors.
ISSUE: Pursuant to Board policy, the ASU System Board of Trustees must approve
candidates for the Board of Visitors for each System Institution.
BACKGROUND:

e Henderson State University currently includes three members on its Board of Visitors: Nikki Chandler,
Lena Hayes, and William G. Wright.

e HSU Chancellor Trey Berry has submitted to Interim System President Robin Myers the proposed
additional members for the HSU Board of Visitors. Dr. Myers has given his consent for the following
proposed additional members and recommends approval by the Board of Trustees.

Dan Garrison
Chief Scientist & Deputy Departmental Director, Barrios Technology, LTD.
Dan is a Henderson graduate, and the son of Martin Garrison (former HSU President). He lives in

Houston, TX.

Hosea Sanders
Anchor, ABC 7, Chicago
Hosea has had a long career in journalism in California and lllinois. He is a Henderson

graduate and lives in Chicago, IL.

Joanna Sutton

Teacher and Librarian, Centerpoint High School
Centerpoint is a school system that sends many students to Henderson each year. Joanna is
a Henderson graduate, and she lives in Amity, AR.

Dr. Alvin Futrell
Retired HSU Faculty Member in Education
Dr. Futrell is a Henderson graduate, and he lives in Little Rock, AR.



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-05

Page 2 of 2

EXECUTIVE SUMMARY Contact: Trey Berry (870) 230-56091

Anita Cabe

CEO, Cabe Foundation
Anita is a Henderson graduate, who is a long-time supporter of Henderson State. She lives in

Gurdon, Arkansas.
Candy Martinez-Garcia
HSU Student
Candy is a junior Marketing major from Malvern, AR.

RECOMMENDATION/RESOLUTION:

Be it resolved that the Arkansas State University System Board of Trustees approves the candidates
proposed above to serve as members of the Henderson State University Board of Visitors, effective

immediately.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees
March 14, 2024

Resolution 24-06
EXECUTIVE SUMMARY Contact: Len Frey (870) 972-3303
ACTION ITEM: Arkansas State University (A-State) requests approval to offer an optional
voluntary retirement program.
ISSUE: The Board of Trustees must approve terms and conditions of retirement

programs.

BACKGROUND:

e Arkansas law allows an institution of higher education to offer voluntary retirement incentive
programs when such programs result in financial savings to the institution.

o A-State wishes to offer an optional voluntary retirement program in fiscal year 2024 to those
employees who have provided lengthy service to the institution, as well as to achieve such financial
savings.

e The program will be limited to employees who are at least 60 years of age and who have 10 years of
continuous full-time employment as of June 30, 2024.

o Eligible employees will be required to execute all documents necessary to effectuate the voluntary
retirement.

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University is approved to offer an optional voluntary retirement
program for employees who are eligible as of June 30, 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees
March 14, 2024

Resolution 24-07
EXECUTIVE SUMMARY Contact: Len Frey (870) 972-3033
ACTION ITEM: Arkansas State University (A-State) requests approval to apply for federal grant

funding from the Transportation Alternatives Program for support of the Campus
Loop Trail in Joneshoro.

ISSUE: A resolution from the Arkansas State University System Board of Trustees is
required to apply for this grant.

BACKGROUND:

e A-State understands that federal-aid Transportation Alternatives Program funds are available at 80%
federal participation and 20% local match/in-kind labor to develop or improve the Campus Loop Trail.

o Federal funds are available for this project on a reimbursable basis, requiring work to be accomplished
and proof of payment, prior to actual monetary reimbursement.

e The Campus Loop Trail, using federal funding, will be open and available for use by the general public
and will be maintained by A-State for the life of the project.

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University is approved to apply for federal grant funding from the
Transportation Alternatives Program for support of the Campus Loop Trail. The ASU System Board of
Trustees pledges its full backing and hereby authorizes the Arkansas Department of Transportation to
initiate action to implement this project. A-State will participate in accordance with its designated
responsibility, including maintenance of this project. The A-State Executive Vice Chancellor for Finance &
Administration, Chief Operating Officer is hereby authorized and directed to execute all appropriate
agreements and contracts necessary to expedite the construction of the above-stated project, effective
immediately.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



ARKANSAS STATE UNIVERSITY SYSTEM
BOARD OF TRUSTEES

A Resolution Recognizing the Significant Contributions of
the Beck Foundation
to Arkansas State University (A-State)

WHEREAS, the Board of Trustees has retained unto itself the authority to name facilities and
programs of the University; and

WHEREAS, through the Beck Foundation, Arkansas State University Distinguished Alums, Buddy
and Charlotte Beck, have made significant philanthropic contributions to the University of a magnitude
worthy of special gratitude and lasting recognition. This includes their historic giving in establishing the
Beck Center for Veterans, a nationally recognized program and the primary reason that Arkansas State
University remains ranked among the top Military Friendly® Schools in the United States. A-State’s Beck
Center assists individuals with prior or current military service and their families within the A-State and
external communities. It provides them with counseling, physical and mental rehabilitation, and identifies
services available to veterans in their pursuit of a college education and exploring career opportunities; and

WHEREAS, Colonel Buddy Beck has served on the Board of Directors for a number of public and
private companies and was a member of several National Security Boards and various nonprofit
organizations. He has been instrumental in the development of programs that focus on stimulating
entrepreneurialism, job creation, leveraging technology into business applications, and advanced
government-to-industry privatization initiatives. He has established numerous endowed scholarships,
including the Chancellor’'s Medal for Research and endowed professorships in chemistry and engineering
at A-State. Through the Beck Foundation, Buddy and Charlotte Beck are among the top five largest
donors to the University; and

WHEREAS, Buddy and Charlotte Beck’s most recent contribution is the initial funding, and a
pledge to fully fund, the Beck Scholars Endowment in the College of Sciences and Mathematics; an
endowment to support undergraduate research through Create@State; an endowed Dean’s position; and
an endowed fellowship in chemistry, mathematics, or physics, with discretion given to the Dean to best
recruit and retain faculty. This effort will help the campus and the A-State community create a “culture
of giving” that will improve opportunities for students, faculty, and staff; and

WHEREAS, Buddy G. Beck is a native of southeastern Missouri and received his commission in the
U.S. Army as a Second Lieutenant in the Artillery Branch from the Arkansas State University Army ROTC
program in 1958. He earned his B.S. degree in chemistry from ASU, and went on to receive his master's
degree in Systems Management from the University of Southern California, and a Fellowship for Post
Graduate Studies at the Brookings Institution in Washington, D.C. He graduated from the Army War College
in 1976 with the “Bicentennial Class.” Colonel Beck served our nation domestically, as well as in Korea,
Germany, and Vietnam. He retired from the Army in 1984, after 26 years of distinguished service; and



WHEREAS, since his retirement from the Army, Colonel Beck has held numerous senior leadership
positions in the private sector, founding and serving as President and CEOQ of several successful
companies, including Trans Digital Technology, and as a member of the U.S. Army Science Board. Within
this industry, Colonel Beck’s company advanced our nation’s ability to use technology to ensure the
security and safety of the United States. His companies supported millions of finger, face, palm, and iris
records and produced millions of secure credentials annually. These technological advances led in the
production of secure and accurate driver's licenses and passports, and in the passport security market as
a provider for the U.S. Department of State and the Department of Defense. In these capacities, Colonel
Beck has worked with companies such as Bell Labs, IBM, Lockheed Martin, Ford Aerospace, Northrop
Grumman, Hughes Aircraft Company, Raytheon, BDM, SAIC, and many others; and

WHEREAS, Colonel Beck served on the White House National Security Council staff for both
Presidents Ford and Carter and was a member of the Army Science Board. He worked at the forefront of
securing advanced technology identity solutions to help safeguard America after the 9/11 terrorist
attacks;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Arkansas State
University System, that the College of Sciences and Mathematics at A-State shall be known henceforth

as the:

BECK COLLEGE OF SCIENCES AND MATHEMATICS

DULY ADOPTED AND APPROVED this 14" day of March 2024

Christy Clark, Chair Steve Eddington, Vice Chair
Robert G. Rudolph Jr., Secretary Paul Rowton, Member
Price Gardner, Member Gary Harpole, Member
Jerry Morgan, Member Robert Myers, Interim President

Resolution 24-08



Arkansas State University System
Board of Trustees
March 14, 2024

Resolution 24-09

Page 1 of 2

EXECUTIVE SUMMARY Contact: Typhanie Myers (870) 512-7704
ACTION ITEM: Arkansas State University-Newport (ASUN) requests approval to offer an

Associate of Applied Science degree in Business Management and Supervision, a
Technical Certificate in Business Management and Supervision, and a Certificate
of Proficiency in Basic Business Management and Supervision.

ISSUE: The Board of Trustees must approve the offering of any new degree.
BACKGROUND:

e The proposal for an Associate of Applied Science (A.A.S.) degree in Business Management and
Supervision was developed based upon changes in academic and industry needs. This new A.A.S.
degree will prepare students to enter the job market with interpersonal, leadership, and both financial
and supervisory management skills.

e The A.A.S. degree in Business Management and Supervision will be a stackable degree, building from
a 17-credit hour Certificate of Proficiency in Basic Business Management and Supervision, to a 32-
credit hour Technical Certificate in Business Management and Supervision, to the final A.A.S. This
provides value for a more diverse student group, which is expected to consist of currently employed
individuals seeking managerial and supervisory proficiencies for job advancement, as well as more
traditional degree-seeking students looking for a path directly from the classroom to a career in only
two-years.

o The Certificate of Proficiency (CP) is expected to include courses in microcomputer applications,
introductory business, business communications, supervisory management, leadership development,
college/life skills, and basic quantitative literacy.

o The Technical Certificate (TC) is expected to include all courses in the CP, with the addition of
courses in English, legal environment of business, database management, business management, and
human relations.

e The 60-credit hour A.A.S. will include all courses in the CP and TC, with the addition of composition,
accounting, macro- and micro-economics, managerial finance, spreadsheets, and a capstone
integrated business project.



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-09

Page 2 of 2

EXECUTIVE SUMMARY Contact: Typhanie Myers (870) 512-7704

o The proposed degree path consists of a reconfiguration of courses previously offered at ASUN. These
courses will be reviewed and updated to align with current and anticipated workforce needs.

¢ No additional funding is required for this program, at this time.

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University-Newport is approved to offer an Associate of Applied
Science degree in Business Management and Supervision, a Technical Certificate in Business
Management and Supervision, and a Certificate of Proficiency in Basic Business Management and
Supervision, effective August 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-10

EXECUTIVE SUMMARY Contact: Typhanie Myers (870) 512-7704

ACTION ITEM: Arkansas State University-Newport (ASUN) requests approval to offer an
Associate of Science degree in Data Science.

ISSUE: The Board of Trustees must approve the offering of any new degree.

BACKGROUND:

e The proposal for an Associate of Science (A.S.) degree in Data Science is the result of a statewide
initiative to increase the number of graduates with the knowledge and skillsets to meet the demand
for technology and data-literate employees, who are necessary to keeping Arkansas’s economy
competitive.

o Data science is the fastest-growing, and one of the highest-paying, job sectors in the nation today,
and Arkansas must work hard to remain competitive in this area.

e The A.S. degree in Data Science is an ADHE-approved preparatory program with 2+2 agreements
accepted by Arkansas four-year institutions, including Arkansas State University. Students
graduating with an A.S. degree in Data Science will be eligible for transfer to four-year institutions for
further studies and will also be highly qualified at the associate’s level for many existing jobs in
Arkansas. By providing this program option to our students, ASUN will be filling an important, largely
vacant position in our regional economy, and will broaden opportunities for participation in this
expanding field.

e ASUN will realize little expense in adding a Data Science program, since the technology platforms
used are all cloud-based and free. A faculty position will be needed for the program, but ASU-
Newport intends to use an existing faculty position that will not be renewed.

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University-Newport is approved to offer an Associate of Science
degree in Data Science, effective August 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-11

Page 1 of 2
EXECUTIVE SUMMARY Contact: Johnny Moore (870) 512-7850
ACTION ITEM: Arkansas State University-Newport (ASUN) requests approval to enter into an

award agreement (Proposed Agreement) with the Delta Regional Authority (DRA),
a federal agency, for a $221,800 grant to support the construction of a Nursing
and Health Sciences Workforce Training Center.

ISSUE: The DRA requires an awardee to be designated, appointed, and given authority by
its governing board, to perform certain duties and administration of an award.

BACKGROUND:

e ASUN has applied for, and upon entering into the Proposed Agreement with the DRA, will be granted
an award of two hundred twenty-one thousand eight hundred dollars ($221,800) to support
construction of a 24,000-square foot Nursing and Health Sciences Workforce Training Center.

e Phase 1 of this capital project was approved by the Arkansas State University System Board of
Trustees on December 8, 2023 (Resolution 23-46).

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University-Newport is approved to enter into an award agreement with
the Delta Regional Authority, for a $221,800 grant to support the construction of a Nursing and Health
Sciences Workforce Training Center. The Board designates, appoints, and authorizes ASU-Newport
Chancellor Johnny Moore, to execute and enter into the Proposed Agreement, on behalf of Arkansas State
University-Newport, and to make those acts and assume any and all duties in dealing with the award with
DRA for the Fiscal Year 2024 federal award program cycle.

Chancellor Moore is hereby authorized to execute and submit any and all documents including, but not
limited to, applications, award closing documents, request for funds, status reports to DRA for the Fiscal
Year 2024 federal award program cycle; and in the event of an administration change, the new chancellor
shall continue to have such authority under this resolution.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



ARKANSAS STATE UNIVERSITY SYSTEM
BOARD OF TRUSTEES

A Resolution
Designating, Appointing, and Giving Authority to
Perform Duties and Administration of a
Delta Regional Authority Grant

WHEREAS, the Delta Regional Authority (DRA) requires that an individual be designated,
appointed, and given authority to perform certain duties and administration of a DRA grant award for, and
on behalf of, the Awardee; and

WHEREAS, at the ASU System Board of Trustees meeting, held on March 14, 2024, a motion
was made by , and seconded by , to approve
Resolution 24-11;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Arkansas State
University System, that ASU-Newport Chancellor Johnny Moore is designated, appointed, and given
authority to perform all of the duties and administration of said award, and in the event of an
administration change, the new ASU-Newport Chancellor shall continue to have such authority under this
resolution. The motion carried unanimously by voice vote and was recorded in the minutes.

DULY ADOPTED AND APPROVED this 14" day of March 2024

Christy Clark, Chair Steve Eddington, Vice Chair
Robert G. Rudolph Jr., Secretary Paul Rowton, Member
Price Gardner, Member Gary Harpole, Member
Jerry Morgan, Member Robert Myers, Interim President

Resolution 24-11
Page 2 of 2



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-12

EXECUTIVE SUMMARY Contact: Johnny M. Moore (870) 512-7851

ACTION ITEM: Arkansas State University-Newport (ASUN) requests approval to enter into
agreements submitted for the purpose of allowing certain employees to conduct
private camps on and in ASUN facilities.

ISSUE: ASU-Newport wishes to contract with certain employees to conduct private camps
on the ASUN campus. Such camps are designed to bring future students to the
campus and expose them to its facilities and personnel, while engaging in program
activities. Additionally, funds are generated and paid to ASUN to cover the use of
its facilities and auxiliary services.

BACKGROUND:

o A.C.A. 8 6-62-401 authorizes the hoards of trustees of state institutions of higher learning to grant
permission to employees of such institutions to conduct, on and in campus facilities, certain outside work
for private compensation (as described in the Act). Employees are to be engaged in this outside work only
after they have fully discharged their employment responsibilities to such institutions. Employees, who
accrue annual leave, are required to take their annual leave during these camp periods.

e The Act grants the Board the non-delegable duty to make express findings of fact, as follows:

o the activities in question involve no conflict of interest with the mission and purpose of the institution
itself;

o the proposed activities would bring to the campus a significant number of persons who are potentially
future students, and who might tend to enroll on that campus as a result of their exposure to its
facilities and personnel, while engaged in these activities; and

o the contemplated activities will, as a part thereof, generate funds to be paid to the state institution
for housing, meals, and for the use of institutional resources that will produce significant revenues in
support of the auxiliary functions of the particular campus serving its enrolled students.

e All agreements will comply with A.C.A. 8 6-62-401.

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University-Newport is approved to enter into agreements submitted for the
purpose of allowing certain employees to conduct private camps on and in ASUN campus facilities, effective
July 1, 2024, through June 30, 2025.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-13

EXECUTIVE SUMMARY Contact: Pat Simms (501) 332-0245

ACTION ITEM: Arkansas State University Three Rivers (ASUTR) requests approval to offer a
Certificate of Proficiency in Patient Care Technician.

ISSUE: The Board of Trustees must approve the offering of any new degree.

BACKGROUND:

e ASUTR is establishing this program to meet the growing demand for entry-level health care providers
in our local communities, as well as statewide. With support from health care industry partners,
ASUTR will recruit and train students to become Patient Care Technicians.

o The Certificate of Proficiency in Patient Care Technician provides students with an expanded option
for career development in the medical field.

e No new funding is required.

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University Three Rivers is approved to offer a Certificate of
Proficiency in Patient Care Technician, effective April 26, 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



ARKANSAS STATE UNIVERSITY SYSTEM
BOARD OF TRUSTEES

A Resolution Conferring
the Honorary Associate of Applied Science Degree in General Technology
upon Rodney Allen

WHEREAS, the Board of Trustees of the Arkansas State University System has adopted procedures for
awarding honorary degrees upon individuals, who have made an extraordinary difference in the lives of so many;
and

WHEREAS, the procedures adopted by the Board provide that honorary degrees are to be conferred upon
persons, who serve as models worthy of emulation and respect. Nominees must have achieved the highest levels
of excellence as scholars, artists, professionals, philanthropists, or public servants, and must have demonstrated
personal integrity and concern for the public good; and

WHEREAS, procedures require that nominations for such a degree be reviewed and approved by the
Honorary Degree Committee and must also receive the recommendation of the Chancellor; and

WHEREAS, Rodney Allen has been nominated for an honorary associate degree from Arkansas State
University Three Rivers, and this nomination has been properly reviewed and recommended by the Honorary Degree
Committee, the Chancellor of Arkansas State University Three Rivers, and the Interim President of the Arkansas
State University System;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Arkansas State University
System, that Rodney Allen shall be granted the honorary degree, Associate of Applied Science in General
Technology, from Arkansas State University Three Rivers, and that said degree shall be conferred upon him during
commencement exercises on May 14, 2024,

DULY ADOPTED AND APPROVED this 14" day of March 2024

Christy Clark, Chair Steve Eddington, Vice Chair
Robert G. Rudolph Jr., Secretary Paul Rowton, Member
Price Gardner, Member Gary Harpole, Member
Jerry Morgan, Member Robert Myers, Interim President

Resolution 23-14



ARKANSAS STATE UNIVERSITY SYSTEM
BOARD OF TRUSTEES

A Resolution Conferring
the Honorary Associate of Applied Science Degree in General Technology
upon Justin Cole Moore

WHEREAS, the Board of Trustees of the Arkansas State University System has adopted procedures for
awarding honorary degrees upon individuals, who have made an extraordinary difference in the lives of so many;
and

WHEREAS, the procedures adopted by the Board provide that honorary degrees are to be conferred upon
persons, who serve as models worthy of emulation and respect. Nominees must have achieved the highest levels
of excellence as scholars, artists, professionals, philanthropists, or public servants, and must have demonstrated
personal integrity and concern for the public good; and

WHEREAS, procedures require that nominations for such a degree be reviewed and approved by the
Honorary Degree Committee and must also receive the recommendation of the Chancellor; and

WHEREAS, Justin Cole Moore has been nominated for an honorary associate degree from Arkansas State
University Three Rivers, and this nomination has been properly reviewed and recommended by the Honorary Degree
Committee, the Chancellor of Arkansas State University Three Rivers, and the Interim President of the Arkansas
State University System;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Arkansas State University
System, that Justin Cole Moore shall be granted the honorary degree, Associate of Applied Science in General
Technology, from Arkansas State University Three Rivers, and that said degree shall be conferred upon him during
commencement exercises on May 14, 2024,

DULY ADOPTED AND APPROVED this 14" day of March 2024

Christy Clark, Chair Steve Eddington, Vice Chair
Robert G. Rudolph Jr., Secretary Paul Rowton, Member
Price Gardner, Member Gary Harpole, Member
Jerry Morgan, Member Robert Myers, Interim President

Resolution 24-15



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-16

EXECUTIVE SUMMARY Contact: Trey Berry (870) 230.5091

ACTION ITEM: Henderson State University (HSU) requests approval to restructure the
University's academic units by establishing four University Colleges.

ISSUE: The Board of Trustees must approve changes in the organization of academic
units.

BACKGROUND:

e 0On May 22, 2022, the Board of Trustees approved HSU's recommendation for addressing financial
exigency, which included the restructuring the University Colleges into four Learning Communities:
(1) Business, Innovation, and Entrepreneurship; (2) Applied Professional Science and Technology;
(3) Health, Education, and Social Sustainability; and (4) Arts and Humanities.

e Based on input from HSU faculty, staff, students, and alumni, Chancellor Trey Berry proposes to
re-establish the academic units into four University Colleges, as follows:
1. Teachers College
2. College of Performing Arts and Social Sciences
3. College of Aviation, Science, and Nursing
4. College of Business

o Leadership of the four colleges will move from the title of “Learning Community Directors” to
“Deans.”

e Moving back to a more traditional academic structure will aid in recruitment, marketing, fundraising,
and messaging.

RECOMMENDATION/RESOLUTION:

Be it resolved that Henderson State University is approved to restructure the University’s academic units
by establishing four University Colleges, as outlined above, effective immediately.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-17

EXECUTIVE SUMMARY Contact: Talisha Givan (870) 230-5187

ACTION ITEM: Henderson State University (HSU) requests approval to offer an Associate of Arts
degree in General Education.

ISSUE: The Board of Trustees must approve the offering of any new degree.
BACKGROUND:

o The proposed Associate of Arts degree in General Education is comprised of 60-semester credit hours,
inclusive of the state minimum number of 35 general education core credit hours, courses, and pre-
requisites in the general education core categories, as required under Act 747 of 2011.

o The curriculum requires a demonstration of competency in communications (oral and written) and
mathematics, as well as a mastery of skills and knowledge against specified performance standards
in specific areas or disciplines.

o The proposed Associate of Arts degree is aligned with the following University Education Learning
Goals:

o Analytical and Critical Thinking
o Oral Communication Skills

o Written Communication Skills
o Quantitative Reasoning Skills

o The proposed degree will be offered 51-100% online, as students will have online course options.

e The proposed program serves as a milestone degree on the path towards a baccalaureate degree.

o No additional faculty or resources are needed, as our four-year bachelor’s degrees are inclusive of the
general education core curriculum.

RECOMMENDATION/RESOLUTION:

Be it resolved that Henderson State University is approved to offer an Associate of Arts degree in General
Education, effective Fall 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-18

EXECUTIVE SUMMARY Contact: Talisha Givan (870) 230-5187

ACTION ITEM: Henderson State University (HSU) requests approval to offer an Associate of Arts
degree in Teaching.

ISSUE: The Board of Trustees must approve the offering of any new degree.

BACKGROUND:

e The proposed Associate of Arts degree in Teaching will be awarded to students, who successfully
complete the program of collegiate-level work that is fully transferable towards a baccalaureate
degree in Teacher Education, as stated in Arkansas Code § 6-61-231 (2012)

o The proposed degree is designed to introduce students to the profession of teaching, to increase the
number of teacher candidates, to ease transfer from two- to four-year programs, and to serve as a
milestone degree on the path towards a baccalaureate degree.

e The proposed degree is 60-semester credit hours, inclusive of the state minimum number of 35-
general education core credit hours, courses, and pre-requisites in the general education core
categories (math, science, English, etc.).

o The proposed degree is designed to align with state licensure requirements, including the basic skills
requirement (Praxis Core, ACT, SAT, or equivalent measures) for HSU's Education Program admission
standards.

o The proposed program will be offered 51-100% online, as students will have online course options.

e Henderson currently has an MOU with the Arkansas Division of Higher Education to receive the
Associate of Arts degree in Teaching from any two-year institution. The proposed program will allow
HSU to offer the A.A. degree in Teaching on its own campus.

o No additional faculty or resources are needed, as our four-year bachelor’s degrees include the general
education core curriculum.

RECOMMENDATION/RESOLUTION:

Be it resolved that Henderson State University is approved to offer an Associate of Arts degree in
Teaching, effective Fall 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair


https://law.justia.com/codes/arkansas/2012/title-6/subtitle-5/chapter-61/subchapter-2/section-6-61-231

Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-19

Page 1 of 2
EXECUTIVE SUMMARY Contact: Talisha Givan (870) 230-5187
ACTION ITEM: Henderson State University (HSU) requests approval to offer a Bachelor of

Science degree in Education-Early Childhood Special Education Integrated Birth-
Kindergarten.

ISSUE: The Board of Trustees must approve the offering of any new degree.

BACKGROUND:

o The proposed Bachelor of Science degree in Education—Early Childhood Special Education Integrated
Birth-Kindergarten degree is a 121-hour degree of college-level academic work, which can be
completed in eight (8) semesters. In addition to the required courses listed for the degree, all students
must complete the general education core requirements, as specified by the University and required by
the state of Arkansas, 40 semester hours of upper-level courses, and a minimum of 30 hours in the
major field of study.

e The proposed degree will connect students with the knowledge and tools to guide children from
infancy through kindergarten, including those children with special needs. Additional preparation is
accessible through HSU's on-campus Davis-Baker Preschool.

e The proposed degree prepares students to work in careers that serve young children in public/private
schools, early intervention programs, childcare and education centers, and residential placement centers.

e The proposed degree will be the first completely online undergraduate degree for HSU.

e The LEARNS Act, established in 2023, addresses early childhood education. The Arkansas
Department of Education has created an opportunity for students interested in preschool
environments. This proposed degree addresses the need for a degree plan in this licensure area. All
75 Arkansas counties have facilities that will require employees to hold this academic degree
background.

e The Arkansas Department of Education has requested to partner with HSU to provide the Education
Program with the goal of serving more children, supporting more families, and ensuring that students
are ready for kindergarten. This partnership will provide a stream of new teacher-education
candidates seeking to obtain licensure in Birth-Kindergarten in Arkansas schools.

e The educational objectives of the program are aligned with the following:

o National Association for the Education of Young Children Standards
o Interstate Teacher Assessment and Support Consortium Standards
o University Learning Goals

o Teacher Education Program Goals

o General Education Learning Goals



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-19

Page 2 of 2

EXECUTIVE SUMMARY Contact: Talisha Givan (870) 230-5187

e The proposed degree supports the mission of the University by building a seamless pathway from
school to work and preparing teacher candidates to be career-ready in high-demand fields that drive
community and economic development.

e The proposed degree is a reconfiguration of an established Henderson degree, which was approved by
the Division of Elementary and Secondary Education in June 2021.

o Peer programs offered around the state include bachelor's degrees at Harding University and the
University of Arkansas, and master's degrees at Harding and HSU.

o Historically, many of our graduates find employment opportunities with increased earning potential in
Clark County and surrounding communities.

o The proposed degree will require two new courses. All remaining courses in this degree are taught in
both the elementary- and special-education programs.

e The proposed degree will require a faculty member/advisor with a strong background and experience
in Early Childhood Education, who must supervise students for the clinical and content field
experiences. This tenure-track position will be reallocated from a vacant faculty line and will be
budget-neutral.

RECOMMENDATION/RESOLUTION:

Be it resolved that Henderson State University is approved to offer a Bachelor of Science degree in
Education-Early Childhood Special Education Integrated Birth-Kindergarten, effective Fall 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees
March 14, 2024

Resolution 24-20
Page 1 of 2
EXECUTIVE SUMMARY Contact: Talisha Givan (870) 230-5187
ACTION ITEM: Henderson State University (HSU) requests approval to offer a Bachelor of
Science degree in Secondary Education-Biology Licensure Track.
ISSUE: The Board of Trustees must approve the offering of any new degree.

BACKGROUND:

o The proposed Bachelor of Science degree in Secondary Education-Biology Licensure Track is a 120-
hour degree of college-level academic work, which can be completed in eight (8) semesters. In
addition to the required courses listed for the degree, all students must complete the general
education core requirements, as specified by the University and required by the state of Arkansas,
which includes 70-semester hours in the major field of study.

e Currently, Biology licensure exists as a teach-out program in the Applied Professional Sciences and
Technology learning community. This proposed degree repositions the Biology Licensure Track within
the Secondary Education degree program and is in collaboration with the Education Department and is
fully supported by both program directors.

o The educational objectives of the program are aligned with the following:

o National Council of Teachers of Mathematics (NCTM)

o Council for the Accreditation of Educator Preparation (CAEP) Standards

o InTASC Standards 4: Content Knowledge and 5: Application of Content Knowledge
o University Learning Goals

o General Education Learning Goals

o The proposed degree supports the mission of the University by providing fundamental knowledge and
concepts, as well as practical skills acquired through both study of concepts and theory, which are
applicable immediately upon successful completion of the Track and Natural Sciences degree, for both
immediate employment in the workforce and subsequent success in graduate school.

e In December 2020, the Division of Elementary and Secondary Education designated science areas to
remain on the teacher shortage list, thus a high-demand field. More than 400 Arkansas educators
have emergency teaching permits allowing them to teach with a bachelor’s degree not in a science
area.

o Peer institutions offering the same degree include Arkansas Tech, with a degree in Life Science
Secondary Education, and national institutions, including the University of Tampa, Texas State
University, Arizona State University, and Northern Arizona University.



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-20

Page 2 of 2

EXECUTIVE SUMMARY Contact: Talisha Givan (870) 230-5187

o Historically, many of our graduates find employment opportunities in Clark County and surrounding
communities with increased earning potential and increased potential for graduate studies. The
average teacher salary in Arkansas is around $50,666.

o The proposed Biology track to the Bachelor of Science in Natural Sciences degree requires no new
courses, as all are currently part of course offerings taught in either the B.S.E. in Secondary
Education or the B.S. in Natural Science.

o This proposed degree requires no additional faculty resources, as all courses are found in existing
programs. With the expected growth of this program, there will be further conversations about
faculty resources needed to maintain sustainability.

RECOMMENDATION/RESOLUTION:

Be it resolved that Henderson State University is approved to offer a Bachelor of Science degree in
Secondary Education-Biology Licensure Track, effective Fall 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-21

Page 1 of 2
EXECUTIVE SUMMARY Contact: Talisha Givan (870) 230-5187
ACTION ITEM: Henderson State University (HSU) requests approval to offer a Bachelor of

Science degree in Natural Sciences-Biology Track.
ISSUE: The Board of Trustees must approve the offering of any new degree.

BACKGROUND:

o The proposed Bachelor of Science degree in Natural Sciences-Biology Track is a 120-hour degree of
college-level academic work, which can be completed in eight (8) semesters. In addition to the
required courses listed for the degree, all students must complete the general education core
requirements, as specified by the University and required by the state of Arkansas, as well as 70-
semester hours in the major field of study.

e The proposed degree provides an undergraduate education in natural sciences, with a focus and
concentration in biological science theory, application, and coursework. The structure of the Biology
Track allows students the ability to individualize their course of study, while each receives broad
exposure to fundamental areas of biology, as well as solid foundations in chemistry and mathematics.

o The educational objectives of the program are as follows:

o Develop scientific content knowledge, scientific literacy, and understanding

o Develop skills necessary to apply scientific processes, perform experiments, and gather and
analyze data to reach reasonable conclusions

o Develop the ability to quickly learn and use new technologies

o Develop skills necessary to understand, communicate, and present scientific information
effectively

e The proposed degree supports the mission of the University by providing fundamental knowledge and
the concepts and practical skills acquired through both study of concepts and theory, which are
applicable immediately upon successful completion of the Track and Natural Sciences degree, for both
immediate employment in the workforce and subsequent success in graduate school.

o This proposed degree adds the Biology-specific Track to the Natural Sciences degree, which is more
appealing for those on the pre-health sciences track (pre-med, pre-vet, pre-chiropractic, etc.).

o This proposed degree is supported externally by data citing STEM occupations’ growth of about 79%
in the past three decades, with expectations of growing an additional 10-12% over the next six
years. The ADHE highly values the idea of student academic development in STEM areas. The
current state funding formula for higher education weights STEM graduates 3 to 1 over most other
non-STEM programs.



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 24-21

Page 2 of 2

EXECUTIVE SUMMARY Contact: Talisha Givan (870) 230-5187

o Historically, many of our graduates find employment opportunities in Clark County and surrounding
communities, with increased earning potential and increased potential for graduate studies.

e The proposed Biology Track to the Bachelor of Science degree in Natural Sciences requires no new
courses, as all are currently part of course offerings in addition to degree electives.

o The proposed degree requires no additional faculty resources, as all courses are in existing programs
at this time. With the expected growth of this program, there will be further conversations about
faculty resources needed to maintain sustainability.

RECOMMENDATION/RESOLUTION:

Be it resolved that Henderson State University is approved to offer a Bachelor of Science degree in
Natural Science-Biology Track, effective Fall 2024.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Arkansas State University System
Board of Trustees
March 14, 2024

Resolution 24-22
EXECUTIVE SUMMARY Contact: Trey Berry (870) 230-5091
ACTION ITEM: Henderson State University requests approval to begin exploring the disposition

of University-owned property located in Arkadelphia, Clark County, Arkansas.

ISSUE: The Board of Trustees must approve all sales, or other disposition, of University
property.

BACKGROUND:

o Henderson State University’s management team has continued to review the fiscal operations of
the University to explore areas for cost savings and future growth.

o As part of this ongoing review, the University has identified two properties for potential
disposition. Those two properties are the Hickory House and Newberry Hall.

o The University proposes to begin exploring the disposition of these properties, which may include
the sale of each property.

o Before any disposition is made, both properties shall be surveyed by an appraiser.

o The University will ensure that all state laws and procedures are followed before any disposition is
made.

o A diagram and photo of these two properties are both attached to this resolution.

RECOMMENDATION/RESOLUTION:

Be it resolved that Henderson State University is approved to begin exploring the disposition of the two
University-owned properties referenced above, pursuant to the terms outlined above, effective
immediately. The University will return to the Board of Trustees to seek approval for any final plan of
disposition.

Robert G. Rudolph Jr., Secretary Christy Clark, Chair



Parcel: 74-01161-000 Clark c°unty Report ID: 17952

As of: 2/8/2024

Property Owner Property Information
Name: HENDERSON STATE UNIVERSITY  Physical Address: 1020 HICKORY ST
Mailing Address: 1100 HENDERSON ST Subdivision: HARDY & BARKMAN
ARKADELPHIA, AR 71999 Block / Lot: N/A/ 6+
Type: (ES) Ex. School S-T-R: N/A
Tax Dist: (1AR) ARKADELPHIA Size (Acres):

Millage Rate: 56.75
Extended Legal: HARDY & BARKMAN ALL 6 EXCEPT E 7'4" OF N 96'& 14' S PT OF 7

Market and Assessed Values Taxes
Estimated  Full Assessed Taxable Estimated $0
Market Value (20% Mkt Value) Value Taxes:
Land: Homestead $0 Note: Tax amounts are estimates only. Contact
Credit: the county/parish tax collector for exact amounts.
Building: 0 )
Total:

Deed Transfers

Deed Date Book Page Deed Type Stamps Est. Sale Grantee Code Type

1/13/2011 638 416 CorrDeed HENDERSON N/A N/A
STATE
UNIVERSITY

6/17/2010 636 574 Warr. Deed HENDERSON N/A N/A
STATE
UNIVERSITY

1/1/1901 360 241 N/A GROUP N/A N/A
LIVING INC

1/1/1901 352 230 N/A N/A N/A

Reappraisal Value History

Tax Year Total Value Total Assessed
2015
2016
2017
2018
2019
2020
2021
2022
2023

Not a Legal Document.
Subject to terms and conditions.
www.actDataScout.com Page 1
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1) STATE TEACHERS COLLEGE
Address: N/A

Legal: HARDY & BARKMAN
23
Parcel: 74-01212-000 RPID: 18003 Acres: 0

2) STATE TEACHERS COLLEGE
Address: N/A
Legal: HARDY & BARKMAN

PT 25-36

PT LOTS 25 THRU 36

Parcel: 74-01216-000 RPID: 18007 Acres: 0
Date Created: 2/23/2024 Powered By @
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