
 

 

AGENDA 

ARKANSAS STATE UNIVERSITY 

BOARD OF TRUSTEES 

June 8, 2017 

10:00 a.m. 

ASU-Newport 

 

 

 I.   Call to Order 

   Ron Rhodes, Chair 

 

 *II. Approval of the Minutes of Past Meeting 

   February 24, 2017 

       

 III. President’s Report 

  Reports of the Chancellors  

   

 *IV. Agenda 

 Proposed ASU System Resolutions 

 Resolution approving ASU-Jonesboro, ASU-Beebe, ASU Mid-South, ASU-Mountain 

Home, and ASU-Newport to set tuition, fee, room, and board rates  

 Resolution approving fiscal year 2017-2018 operating budgets and the authority to 

execute the budgets 

 Resolution approving the fiscal year 2017-2018 capital project and expense budget and 

authority to execute the budget 

 Resolution approving the ASU System to establish provisional positions for all 

campuses for fiscal year 2017-2018 

 Resolution reaffirming the ASU System Weapons Policy 

 Resolution approving the ASU System to grant three easements to City Water & Light 

Plant to install sanitary sewer line infrastructure and electrical infrastructure through a 

portion of property owned by ASU-Jonesboro 

 Resolution approving the ASU System to proceed with the Guaranteed Energy Cost 

Savings Capital Project and related financing at ASU-Beebe and ASU-Newport 

 Resolution approving the slate of candidates proposed to serve as members of the ASU 

Mid-South Board of Visitors 

 Resolution approving the slate of candidates proposed to serve as members of the  

ASU-Mountain Home Board of Visitors 

 Resolution approving the slate of candidates proposed to serve as members of the  

ASU-Newport Board of Visitors 

 

 

 

 

 



 

 

 Proposed ASU-Jonesboro Resolutions 

 Resolution approving ASU-Jonesboro to enter into agreements for private camps 

 Resolution approving ASU-Jonesboro to enter into a ground lease agreement and 

building lease agreement with Centennial Bank, allowing for construction of a Campus 

Welcome Center 

 Resolution approving ASU-Jonesboro to apply for federal grant funding from the 

Recreational Trails Program 

 Resolution approving ASU-Jonesboro to rename University College as Undergraduate 

Studies  

 Resolution approving ASU-Jonesboro to offer the Associate of Science degree in 

Accounting 

 

 Proposed ASU-Beebe Resolution 

 Resolution approving ASU-Beebe to offer the Technical Certificate in Public Safety  

 

 Proposed ASU-Newport Resolution 

 Resolution approving ASU-Newport to offer an optional voluntary retirement program 

 

 V. Executive Session 

 

 *VI. Approval of Personnel Actions 

 

 VII. Other Business 

 

 *VIII. Adjournment 

 

  

*Action Items 
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EXECUTIVE SUMMARY  Contact:  Jeff Hankins (501) 660-1004 

    

ACTION ITEM: Arkansas State University-Jonesboro, Arkansas State University-Beebe, 

Arkansas State University Mid-South, Arkansas State University-Mountain Home, 

and Arkansas State University-Newport request approval to set tuition, fees, 

room, and board rates. 

 

ISSUE:    The Board of Trustees must approve tuition, fees, room, and board rates.    

 

BACKGROUND: 

 

In order to meet the additional costs needed to fulfill its mission, Arkansas State University System 

campuses request approval to adjust tuition, fees, room, and board rates.  

 

ARKANSAS STATE UNIVERSITY-JONESBORO 

Tuition (effective fall semester of 2017 unless noted) 

 Current Proposed 

 

Semester 

(15 ssch) 

per  

ssch 

Semester 

(15 ssch) 

per  

ssch 

In-state Undergraduate $3,030.00 $202.00 $3,150.00 $210.00 

In-state Graduate 3,885.00 257.00 4,005.00 267.00 

Out-of-state Undergraduate 6,060.00 404.00 6,300.00 420.00 

Out-of-state Graduate 7,710.00 514.00 8,010.00 534.00 

International Undergraduate 6,060.00 404.00 6,300.00 420.00 

International Graduate 7,710.00 514.00 8,010.00 534.00 
 

 

Current Proposed 

Online MBA (per ssch, effective Summer II of 2017) $587.00 $610.00 
 

  

 

 

Current Proposed 

Doctoral Degree Programs (per ssch):   

Nursing Practice, Occupational Therapy, Physical    

Therapy, Environmental Sciences, Molecular Biology           $271.00           $333.00 

Tuition differential for above programs    54.00     67.00 

Heritage Studies  325.00   400.00 
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EXECUTIVE SUMMARY  Contact:  Jeff Hankins (501) 660-1004 

  

 

Current Proposed 

Off-campus Courses (per ssch, including distance-learning classes):   

In-state Undergraduate $257.00 $267.00 

In-state Graduate   294.00   306.00 

Out-of-state Undergraduate    514.00   534.00 

Out-of-state Graduate    588.00   612.00 

Academic Partnerships Courses (undergraduate)   202.00   210.00 

Academic Partnerships Courses (UG International) 404.00 420.00 

Academic Partnerships Courses (graduate)   257.00   268.00 

Academic Partnerships Courses (GR international)   514.00   536.00 

Paragould - Greene County Resident (freshman and sophomore 

classes only) 

  120.00   120.00 

Paragould - In-state Non-Greene County Resident   202.00   210.00 

Paragould - Out-of-state Undergraduate   404.00   420.00 

 

Mandatory Fee(s) Revisions (effective fall semester of 2017 unless noted) 

 

Current Proposed 

Academic Excellence Fee   $6.00 $7.25 

        

Miscellaneous Fee(s) Revisions (effective fall semester of 2017 unless noted) 

 

Current Proposed 

Restart@state Fee (per semester for students on academic 

suspension)   

$100.00 $0.00 

Academic Probation & Suspension Fee (per semester for students 

on academic probation or suspension) 

-  50.00 

Undergraduate Application Fee (effective 07/01/17)  15.00  30.00 

Applied music fee 1 credit hour  35.00  50.00 

Applied music fee 2 + credit hours (cap)  55.00  80.00 

Pedagogy & Performance 1 credit hour  35.00  45.00 

Pedagogy and Performance 2 +  credit hour (cap) 55.00 80.00 

Diction for Singers I & II (flat rate) 0.00 15.00 

Keyboard Skills and Collaborative Piano (flat rate) 35.00 45.00 

Junior Recital (flat rate) 35.00 150.00 

Senior Recital (flat rate) 35.00 200.00 

Graduate Recital (flat rate) 35.00 250.00 

All Ensembles (flat rate) 0.00 15.00 
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EXECUTIVE SUMMARY  Contact:  Jeff Hankins (501) 660-1004 

 

Identity Compliance Fee – online student identity verification  

(per ssch – online courses only) 

 

15.00 

 

10.00 

Stage Make-up I Fee (per course) 0.00 100.00 

CPA Review Course Fee (per course) 0.00 1,200.00 

 

Residence Rates 

  Double Single Single Deluxe 

     Current  Proposed Current Proposed Current  Proposed 

Arkansas $2,215 $2,270 $2,380 $2,570 $2,485 $2,600 

Kays 2,215 2,270 2,380 2,570   

University 2,215 2,270 2,380 2,570 2,485 2,600 

Northpark Quad   2,485 2,550 2,640 2,705 

Honors 2,260 2,315 2,420 2,500   

Living Learning Community   2,225 2,375 2,250 2,400 

Honors (New) 2,280 2,340 2,485 2,550     

Greek Housing 2,280 2,340 2,485 2,550     

              

Village House $2,660 $2,725         

Collegiate Park 2-2 Apartment 2,785 2,855         

Collegiate Park 2-1 Apartment 2,550 2,615         

Collegiate Park 4 - Townhouse 2,495 2,560         

Collegiate Park 4 - Flat 2,460 2,520         

Red Wolf Den 2-1 Apartment 2,640 2,705         

Red Wolf Den 3-1 Apartment 2,525 2,590         

Red Wolf Den 4-2 Apartment 2,555 2,620         

Village 1 Bedroom 2,890 2,965         

Village 2 Bedroom 3,415 3,500         

Village 2 Bedroom/WD 3,570 3,660         

Village 3 Bedroom 3,880 3,980         

*Pack Place 2 apt - 3,450     

*Pack Place 4 apt - 3,000     

*The Circle 1 apt - 3,937     

*The Circle 2 apt - 3,450     

 

*Public/Private Partnership with Zimmer Development Company 
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EXECUTIVE SUMMARY  Contact:  Jeff Hankins (501) 660-1004 

 

 Board Rates 

Unlimited Access 

Current 5Day+$250 $1,635 5Day+$300 $1,660 7Day+$200 $1,635 7Day+$400 $1,785 

Proposed 5Day+$250 $1,670 5Day+$300 $1,695 7Day+$200 $1,670 7Day+$400 $1,820 

          

Block Meal Plans 

Current 150M+$400 $1,490 150M+$500 $1,570 105M+$700 $1,540 

Proposed 150M+$400 $1,515 150M+$500 $1,595 105M+$700 $1,560 

 

 

ARKANSAS STATE UNIVERSITY-BEEBE: 

Tuition (effective fall semester of 2017) 

Beebe, Heber Springs, Searcy, and the Little Rock Air Force Base: 

 

 

Current Proposed 

 

Semester 

15 ssch 

per 

    ssch 

Semester 

15 ssch 

per 

ssch 

Resident Undergraduate $1,470.00 $ 98.00 $1,500.00 $100.00 

Out-of-state Undergraduate   2,535.00   169.00   2,580.00    172.00 

ASU-Heber Springs In-county Tuition   1,395.00     93.00   1,425.00     95.00 

International Tuition   2,535.00   169.00   2,580.00   172.00 

 

Off-campus Courses (per ssch) 

 

Current Proposed 

ASU-Beebe $103.00 $105.00 

Little Rock Air Force Base    98.00    100.00 

 

Board Plan 17 Meal  $990.00 $1,040.00 

Housing Application Fee $20.00 $150.00 

Housing Deposit Fee $130.00 0.00 
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EXECUTIVE SUMMARY  Contact:  Jeff Hankins (501) 660-1004 

 

ARKANSAS STATE UNIVERSITY MID-SOUTH: 

Tuition (effective July 1, 2017) 

 

Current Proposed 

 

Semester 

15 ssch 

per 

ssch 

Semester 

15 ssch 

per 

ssch 

In-district $1,350.00 $90.00 $1,380.00 $ 92.00 

Out-of-district   1,650.00 110.00   1,680.00  112.00 

Out-of-state surrounding counties in MS and TN   1,650.00 110.00   1,680.00  112.00 

Out-of-state   2,250.00 150.00   2,280.00  152.00 

International Students   4,500.00 300.00   4,530.00  302.00 

 

Mandatory Fee(s) Revisions (effective fall semester of 2017) 

 

Current Proposed 

Technology Fee (per ssch) $8.00 $10.00 

 

   

ARKANSAS STATE UNIVERSITY-MOUNTAIN HOME: 

Tuition (effective July 1, 2017) 

 

Current Proposed 

 

Semester 

15 ssch 

per 

ssch 

Semester 

15 ssch 

per 

ssch 

In-state Undergraduate $1,410.00 $ 94.00 $1,440.00 $ 96.00 

Out-of-state Undergraduate     2,400.00    160.00     2,445.00    163.00 

 

Miscellaneous Fee(s) Revisions (effective July 1, 2017) 

 

Current Proposed 

Return Check Fee $23.00 $ 25.00 

Agriculture Lab Fee -    25.00 

Paramedic FISDAP Fee 215.00  250.00 

Machining Lab Fee -    25.00 
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EXECUTIVE SUMMARY   Contact:  Jeff Hankins (501) 660-1004 

    

ACTION ITEM: The Arkansas State University System (ASU System) requests approval of the 

fiscal year 2017-2018 operating budgets and the authority to execute the 

budgets during the fiscal year. 

 

ISSUE:  Each fiscal year, the Board of Trustees must approve the operating budgets of 

the ASU System.  

 

BACKGROUND: 

 

The operating budget establishes expenditure levels for certain categories of expense, including salaries, 

supplies and services, and capital expenditures.  Moreover, the budget establishes sound fiscal policy by 

which the University manages its annual fiscal affairs. 

 

ARKANSAS STATE UNIVERSITY-JONESBORO: 

The Arkansas State University-Jonesboro (ASUJ) 2017-2018 operating budget was developed through 

the efforts of the University’s Executive Council, and shared with the University Planning Council (UPC) 

and the campus community.  State appropriation funds will remain flat for ASUJ in FY2018.  Additional 

tuition revenues and reallocated resources were allocated to provide quality instruction and an enhanced 

overall educational experience for students. 

 

FY2018 state general revenue and Educational Excellence Trust Fund resources are anticipated to be flat.  

To continue to provide the educational experience expected by today’s student population, an overall 

increase of tuition and fees equaling 3.38% is requested. 

 

Funds were allocated to the following categories: 

 Faculty equity and promotions; 

 Continued support of institutional and performance scholarships;  

 Inflationary increases in insurance premiums and accreditation costs; 

 Enhancements to campus security; 

 Software to enhance customer service levels and faculty support; 

 2% faculty merit raise;  

 2% classified COLA; and 

 2% non-classified staff merit raise. 
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EXECUTIVE SUMMARY   Contact:  Jeff Hankins (501) 660-1004 

 

The Arkansas State University-Jonesboro budget for fiscal year 2017-2018 is $168,226,180 for 

Educational and General Operations and $38,691,022 for Auxiliary Operations. 

    

ARKANSAS STATE UNIVERSITY-BEEBE: 

The 2017-2018 operating budget for Arkansas State University-Beebe (ASUB) was prepared by the 

Chancellor’s Cabinet, which includes the Chancellor, Provost, Vice Chancellor of Finance and 

Administration/CFO, Vice Chancellor of Information Technology Services (ITS), and the Associate Vice 

Chancellors of Academics, Student Services, ITS and Assessment, Human Resources, and Institutional 

Advancement.  This group led a grass-roots modified zero-base budgeting process that engaged faculty 

and staff at all levels in developing a budget more intentionally aligned with institutional priorities. 

Operating funds are provided for all campuses of ASUB. 

 

ASUB, as well as all institutions of higher education, will not receive an increase in general revenue 

funding for FY2018.  Reductions in full-time salaries related to the reorganization of administrative 

functions, as well as reductions in part-time labor hours, allowed the University to balance the budget for 

2017-2018.  The average rate of requested increase for tuition and fees for the Beebe, Searcy, Heber 

Springs, LRAFB, and online campuses equals 1.88%. 

 

Funds were reallocated to the following categories: 

 Faculty promotions; 

 Increase in the per credit hour rate of pay for Adjunct Faculty; 

 COLA increase of 1%; 

 Academic restructure including reallocation for three Deans and an instructional support position 

in Distance Education; 

 20-year energy performance agreement to provide future capital cost avoidance and fund some  

portion of deferred maintenance; and 

 Increase in support for institutional technology. 

 

The Arkansas State University-Beebe budget for fiscal year 2017-2018 is $26,671,656 for Educational 

and General Operations and $2,775,580 for combined Auxiliary Operations. 
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EXECUTIVE SUMMARY   Contact:  Jeff Hankins (501) 660-1004 

 

ARKANSAS STATE UNIVERSITY MID-SOUTH: 

The Arkansas State University Mid-South (ASU Mid-South) Chancellor’s Executive Council, in close 

collaboration with departmental budget managers, developed the Educational and General Operating 

budget for fiscal year 2017-2018.   

 

ASU Mid-South is committed to economic development in the Arkansas Delta through the provision of 

high-quality, affordable, and convenient learning opportunities and services consistent with identified 

student, community, and regional needs.  To ensure that those programs and services are provided the 

most recent technology available, ASU Mid-South is requesting to raise the Technology Fee $2 per credit 

hour.  Revenue generated from this request will help offset the cost of campus technology needs and 

services provided by our Academic Computing Support personnel.  The total requested tuition increase is 

1.8%.  The total requested increase of tuition and fees equals 3.1%.     

 

With no growth in state funding and the expiration of another U.S. Department of Labor grant, the 

institution had to make significant budget adjustments for FY2018.  This was accomplished through cuts 

in personnel, both through attrition and reduction of unfilled budgeted positions; reduction of part-time 

labor and contingency budgets.  As an additional challenge, we expect a significant reduction in funding 

for the Secondary Technical Center.  This expectation resulted in a reduction of unfilled budgeted 

positions and a reduction in section offerings for certain programs.  Through strategic reallocation, funds 

were allocated to a 2% cost-of-living increase for classified personnel.   

 

The Arkansas State University Mid-South budget for fiscal year 2017-2018 is $14,051,194 for 

Educational and General Operations and $348,806 for Auxiliary Operations.  

 

ARKANSAS STATE UNIVERSITY-MOUNTAIN HOME: 

The Arkansas State University-Mountain Home (ASUMH) 2017-2018 Operating Budget was developed in 

coordination with the ASUMH cross-departmental Budget Planning Committee and the Chancellor’s 

Cabinet.   These teams focused on strategically meeting the needs of the ASUMH student population 

while maximizing institutional efficiency.  The budget process allowed for: (1) presentation of 

current/emerging need; (2) identification of program growth opportunities; (3) identification of new 

efficiency opportunities; (4) prioritization of funding requests; and (5) reallocation of salary savings - 

seven full-time positions - through natural attrition and functional reorganization (annual savings of more 

than $308,000). 
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EXECUTIVE SUMMARY   Contact:  Jeff Hankins (501) 660-1004 

 

ASUMH is committed to providing affordable learning opportunities by providing quality instruction; 

relevant academic programs; and support services for students, business, and industry.  With state 

funding remaining flat for fiscal year 2018, ASUMH requests an in-state tuition increase of 1.8%, in 

addition to reallocation of existing resources, in order to continue providing exceptional educational 

opportunities.  

 

Funds were allocated to the following categories: 

 Continued support of institutional scholarships;  

 Inflationary increases - insurance premiums, accreditation costs, etc.; 

 Campus security enhancements; 

 Facilities maintenance; 

 $1,500 faculty cost-of-living increase; 

 2% classified cost-of-living increase; 

 $1,500 non-classified staff cost-of-living increase. 

 

The Arkansas State University-Mountain Home budget for fiscal year 2017-2018 is $10,772,085 for 

Educational and General Operations and $210,000 for Auxiliary Operations. 

 

ARKANSAS STATE UNIVERSITY-NEWPORT: 

Arkansas State University-Newport (ASUN) conducted a collaborative budgeting process that allowed 

broad-based inclusion and communication for 2017-2018.  Under the college's shared leadership model, a 

cross-departmental budget-planning team was appointed by the Chancellor to assist administration in 

prioritization of budget requests.  This allowed a level of critical evaluation to refine needs and encourage 

efficiency.  Faced with the challenges of a rapidly growing student body, and no new state funding, the 

institution was required to make significant budget adjustments to provide for the needs of students.  

Through natural attrition the institution was able to reorganize functions and eliminate six positions, 

saving $316,000 annually.      

 

A requested tuition increase would provide the additional funding required for increased fixed costs and to 

aid in infrastructure challenges related to sustained enrollment growth.  The total requested increase of 

tuition equals 3.2%.  In addition, a new $1 safety fee has been requested to aid in providing additional 

student-safety measures.     
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Project Name Project Type
Total Projected 

Cost
Total Funds 

Available
YTD 

Expenditures

Year-End 
Projected 

Expenditures Variance

Total Projected 
Cost/Expenditur

es
Total Funds 

Available Current Status Funding Source(s)

ASU-Jonesboro

Projects:
Energy Performance Contract New $15,216,080 $15,216,080 $15,113,462 $15,216,080 $0 $0 $0 Completed Capital lease
Marion Berry-University Loop Extension New 1,540,000 1,540,000 1,706,725 2,792,819 ($1,252,819) 2,792,819 2,792,819 Construction Phase University Reserves 
Convocation Center Fire Alarm/Fire Protection New 943,250 943,250 531,574 633,470 $309,780 986,992 986,992 Construction Phase University Reserves
IT Services Communications Room Fire Suppression New 180,000 180,000 300 300 $179,700 116,586 116,586 Construction Phase University Reserves

Project Total $17,879,330 $17,879,330 $17,352,061 $18,642,669 -$763,339 $3,896,397 $3,896,397

Major Equipment and IT-related purchases (over $500K)
Equipment Total 0 0 0 0 0 0 0

Projects Under Review, Not Funded:
Football Stadium Drainage System Renovation 2,500,000 0 $2,500,000 Not Yet Identified

Armory Roof Replacement Renovation 200,000 0 $200,000 Not Yet Identified

Project Under Review, Not Funded, Total $2,700,000 $0 $0 $0 $2,700,000 $0 $0

Total $20,579,330 $17,879,330 $17,352,061 $18,642,669 $1,936,661 $3,896,397 $3,896,397

ASU-Beebe
ASU-Heber Springs Pavilion New $200,000 $200,000 $27,500 $181,697 $18,303 $0 $0 Completed Private Funds

Energy Performance Contract* New $5,219,755 $5,219,755 $5,219,755 $5,219,755 $5,219,755 Proposed Loans & Capital Lease

Project Total 5,419,755 5,419,755 27,500 181,697 5,238,058 5,219,755 5,219,755
*Pending trustee approval June 8, 2017

Major Equipment and IT-related purchases (over $500K)
ERP Software for Student and Finance Software 1,200,000 1,200,000 607,171 712,000 $488,000 498,225 498,225 In Process Institutional Reserves

Equipment Total 1,200,000 1,200,000 607,171 712,000 488,000 498,225 498,225

Projects Under Review, Not Funded:
 IT Services Data Center 2,508,500 0 $2,508,500 Not Yet Identified

Project Under Review, Not Funded, Total $2,508,500 $0 $0 $0 $2,508,500 $0 $0

Total $9,128,255 $6,619,755 $634,671 $893,697 $8,234,558 $5,717,980 $5,717,980

ASU-Mountain Home
Gotaas Hall Simulation Lab Renovation $250,000 $250,000 $232,939 $240,000 $10,000 $0 $0 Complete Private Funds

Integrity First-3rd Floor Renovation 300,000 300,000 $300,000 160,000 160,000 Design Phase State Grant

Project Total 550,000 550,000 232,939 240,000 310,000 160,000 160,000

Major Equipment and IT-related purchases (over $500K)
ERP/Student Information System Software 575,000 575,000 567,834 594,500 ($19,500) 50,000 50,000 In Process University Reserves

Equipment Total 575,000 575,000 567,834 594,500 -19,500 50,000 50,000

Projects Under Review, Not Funded:

Project Under Review, Not Funded, Total 0 0 0 0 0 0 0

Total $1,125,000 $1,125,000 $800,773 $834,500 $290,500 $210,000 $210,000

ASU Mid-South
Welding Expansion, In progress Renovation $698,750 $698,750 $2,286 $637,221 $61,529 Completed Millage

Project Total 698,750 698,750 2,286 637,221 61,529 0 0

Major Equipment and IT-related purchases (over $500K)
Equipment Total

Projects Under Review, Not Funded:
Renovate ADWIRE/GNC Building $750,000 $0 $750,000 $750,000 $0 Not Yet Identified

ERP Software Software 1,000,000 $1,000,000 1,500,000 0 Not Yet Identified

Project Under Review, Not Funded, Total $1,750,000 $0 $0 $0 $1,750,000 $2,250,000 $0

Total $2,448,750 $698,750 $2,286 $637,221 $1,811,529 $2,250,000 $0

. .
ASU-Newport

Wayfinding Signage (All) Renovation $150,000 $150,000 $150,000 $70,000 $70,000 Design University Reserves

Sidewalk Project Renovation $40,000 $40,000 $40,000 $40,000 $0 Completed University Reserves

Walton Hall Flooring Replacement Renovation 70,000 70,000 $70,000 100,000 100,000 Construction University Reserves

Welding Expansion for Secondary Center (Newport) Renovation $80,000 $80,000 $120,000 $120,000 ($40,000) Completed University Reserves

Capital Project Plans 

FY2018FY2017
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Project Name Project Type
Total Projected 

Cost
Total Funds 

Available
YTD 

Expenditures

Year-End 
Projected 

Expenditures Variance

Total Projected 
Cost/Expenditur

es
Total Funds 

Available Current Status Funding Source(s)

Capital Project Plans 

FY2018FY2017

Energy Performance Contract* New $3,951,079 $3,951,079 $3,951,079 $3,951,079 $3,951,079 Proposed Loans & Capital Lease

Project Total 4,291,079 4,291,079 40,000 40,000 220,000 170,000 170,000

Major Equipment and IT-related purchases (over $500K)
ERP/Student Information System Software 865,410 865,410 814,415 814,415 $50,995 50,995 50,995 In Process

Equipment Total 865,410 865,410 814,415 814,415 50,995 50,995 50,995

Projects Under Review, Not Funded:
Nursing & Allied Health Building (Newport) New Construction $3,500,000 $0 $3,500,000 $0 $0 Alternatives Developed Bond Issuance

Rebuild Entry Signs (Newport) Land Improvements 45,000 45,000 $45,000 45,000 45,000 On temporary hold University Reserves

Landscape Development (Newport) Land Improvements 250,000 250,000 $250,000 250,000 250,000 On temporary hold University Reserves

Renovation Student Center (Jonesboro) Renovation 425,000 425,000 $425,000 0 0 Postponed University Reserves

Academic/Multi-Purpose Building New Construction 0 0 $0 4,500,000 4,500,000 Planning Bond Issuance
Administration Building (Free up classroom/student support 
areas) New Construction 2,000,000 2,000,000 Planning Bond Issuance/Donor Support

Parking Lot Land Improvements 150,000 150,000 Planning University Reserves

Project Under Review, Not Funded, Total $4,220,000 $720,000 $0 $0 $4,220,000 $295,000 $295,000

Total 9,376,489 5,876,489 854,415 854,415 4,490,995 515,995 515,995

Grand Total Excluding Projects Under Review
Projects 28,838,914$       28,838,914$   17,654,786$    19,741,587$    5,066,248$     9,446,152$        9,446,152$      
Equipment & IT 2,640,410$         2,640,410$     1,989,420$      2,120,915$      519,495$        599,220$           599,220$          
Total 31,479,324$       31,479,324$   19,644,206$    21,862,502$    5,585,743$     10,045,372$     10,045,372$    
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ASU-Jonesboro
2016 Facilities Condition Index: 58% University Average: 57%
Maintenance Needs: $246,840,637 Source: FAP 2016
Critical Needs: $18,353,149

FY2017 Deferred Maintenance Budget Set Aside:  $   2,500,000 
YTD Expenditures  $   5,666,841 
Year-End Projected Expenditures  $   5,666,841 
Projected Variance  $ (3,166,841)

FY2018 Deferred Maintenance Budget Set Aside:  $   2,500,000 

Planned Maintenance Projects 
2 of 2-Library Envelope Waterproofing & Roof Repair/Renovation $620,000 University Reserves
Armory Roof Replacement Renovation 425,000 University Reserves
Armory Electrical Upgrade/Replacement Renovation 225,000 University Reserves
College of Agricultural Meat Lab Coolers/Freezers Renovation 100,000 University Reserves
Kays Hall Fire Alarms Upgrades Renovation 240,000 University Reserves
Lab Science East Electric Service Transformer Renovation 85,000 University Reserves
Fine Arts ADA Scope Renovation 200,000 University Reserves
HPESS Boiler Replacement Renovation 200,000 University Reserves
Education Leadership Fire Alarm Upgrades Renovation 70,000 University Reserves
Fowler Center Fire Alarm Upgrades Renovation 100,000 University Reserves
Phase I-Convocation Center Subgrade Waterproofing Renovation 250,000 University Reserves
Education/Communications Bldg Roof Replacement Renovation 250,000 University Reserves
Phase I-Football Stadium Concrete Waterproofing Renovation 200,000 University Reserves
Phase I-Campus Site Lighting Renovation 538,555 University Reserves
2 of 3-Fowler Center Envelope Waterproofing and Roo  Renovation 310,000 University Reserves
1 of 3-Fowler Center Envelope Waterproofing and Roo  Renovation 274,000 University Reserves
Athletic Buildings Key Re-Core Renovation 50,000 Deferred Maintenance Budget
Leadership in Ed Building Carpet Replacement Renovation 50,000 Deferred Maintenance Budget
Fowler Center Riceland Hall and Performance Theatre  Renovation 40,000 University Reserves
Student Union Boiler Replacement Renovation 219,000 University Reserves
E W Smith Hall Step Replacements Renovation 205,000 University Reserves
Parking Deck Repairs Renovation 117,936 Auxiliary budget
Student Union Coolers/Freezers Renovation 394,708 E & G Departmental Budget
Kays House Restoration Renovation 88,000 ANCRC Grant
Parking Lot North of ABI Renovation 21,168 Auxiliary budget
FY 18 Deferred Maintenance Funding Renovation 653,068 E & G Funds
FY 18 B G and F Renovation 130,000 E & G Funds
FY 18 Parking Maintenance Renovation 100,000 E & G Funds
Judd Hill Foundation Bldg Attic Vapor Barrier* Renovation 50,000 Private Funds (Foundation)

$6,206,435
*System Project

ASU-Beebe
2016 Facilities Condition Index: 48% Comm Coll Average: 34%
Maintenance Needs: $53,665,711 Source: FAP 2016
Critical Needs: $1,067,000

FY2017 Deferred Maintenance Budget Set Aside:  $      170,000 
YTD Expenditures  $          3,200 

Notes: Projects over $50,000 are capitalized. The Facilities Condition Index is the percent of the useful life of campus facilities that 
has been expended. The higher the percentage would indicate the greater the expended portion of the campus. 

2018 Deferred Maintenance Budget and Planned Maintenance Projects
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Year-End Projected Expenditures  $        11,456 
Projected Variance  $      158,544 

FY2018 Deferred Maintenance Budget Set Aside:  $      170,000 

Planned Maintenance Projects
Owen Center HVAC Replacement Renovation $11,546 Plant Funds

Project Total $11,546

ASU-Mountain Home
2016 Facilities Condition Index: 27% Comm Coll Average: 34%
Maintenance Needs: $11,294,565 Source: FAP 2016
Critical Needs: $825,000

FY2017 Deferred Maintenance Budget Set Aside:  $        80,000 
YTD Expenditures  $        71,025 
Year-End Projected Expenditures  $        71,025 
Projected Variance  $          8,975 

FY2018 Deferred Maintenance Budget Set Aside:  $        90,000 

Planned Maintenance Projects
Parking Lot and Roadway Maintenance $90,000 Plant Funds

Project Total $90,000

ASU Mid-South
2016 Facilities Condition Index: 33% Comm Coll Average: 34%
Maintenance Needs: $22,901,060 Source: FAP 2016
Critical Needs: $200,000

FY2017 Deferred Maintenance Budget Set Aside:  $      130,000 
YTD Expenditures
Year-End Projected Expenditures
Projected Variance  $      130,000 

FY2018 Deferred Maintenance Budget Set Aside:  $      130,000 

Planned Maintenance Projects
Reynolds Center Roof Renovation $400,000 Endowment Funds
University Center Roof Renovation $100,000 Plant Funds
Reset windows in Workforce Technical Center Renovation $40,000 Plant Funds
Replace doors-west side Arkansas Workfoce Center Renovation $10,000 Plant Funds

Project Total $550,000

ASU-Newport
2016 Facilities Condition Index: 28% Comm Coll Average: 34%
Maintenance Needs: $16,960,060 Source: FAP 2016
Critical Needs: $225,000

FY2017 Deferred Maintenance Budget Set Aside: 150,000$      
YTD Expenditures  $                 -   
Year-End Projected Expenditures  $                 -   
Projected Variance  $      150,000 

FY2018 Deferred Maintenance Budget Set Aside:  $      150,000 
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Planned Maintenance Projects

Project Total $0

ASU-System Consolidated
Maintenance Needs: $351,662,033 Source: FAP 2016
Critical Needs: $20,670,149

FY2017 Deferred Maintenance Budget Set Aside: 3,030,000$   
YTD Expenditures  $   5,741,066 
Year-End Projected Expenditures  $   5,749,322 
Projected Variance  $ (2,719,322)

FY2018 Deferred Maintenance Budget Set Aside:  $   3,040,000 

Total Capital Maintenance Project Cost $6,585,267
Total Planned Maintenance Expenses $272,714
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EASEMENTS –SANITARY SEWER  
 
KNOW ALL MEN BY THESE PRESENTS:  For a consideration deemed and here stated to be of 

value, the receipt of which is acknowledged by Grantors, the undersigned Grantors do hereby Grant, 

Sell and Convey unto the City Water and Light Plant of Jonesboro, Arkansas, and its successors and 

assigns, easements and right of entry over and across the following described lands, to wit: 

 

      SEWER EASEMENT 1 

 
AN EASEMENT FOR SANITARY SEWER PURPOSES LYING IN PART A OF THE SOUTHEAST QUARTER OF 

SECTION 9, TOWNSHIP 14 NORTH, RANGE 4 EAST, CRAIGHEAD COUNTY, ARKANSAS, BEING MORE 

PARTICULARLY DESCRIBED AS FOLLOWS: 

 
BEGINNING AT THE NORTHWEST CORNER OF THE SOUTH HALF OF THE NORTHWEST QUARTER OF THE 

SOUTHEAST QUARTER OF SECTION 9, TOWNSHIP 14 NORTH, RANGE 4 EAST, CRAIGHEAD COUNTY, 

ARKANSAS: THENCE NORTH 89°53'36" EAST ALONG THE NORTH LINE OF THE SOUTH HALF OF THE 

NORTHWEST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 9 AFORESAID, A DISTANCE OF 

79.55 FEET: THENCE SOUTH 46°06'32" WEST DEPARTING SAID NORTH LINE A DISTANCE OF 55.58 FEET: 

THENCE SOUTH 00°45'38" WEST A DISTANCE OF 420.14 FEET: THENCE SOUTH 24°32'01" EAST A 

DISTANCE OF 116.51 FEET: THENCE SOUTH 00°48'29" WEST A DISTANCE OF 401.60 FEET: THENCE SOUTH 

11°29'19" EAST A DISTANCE OF 96.83 FEET: THENCE SOUTH 65°59' 23" EAST A DISTANCE OF 21.71 FEET: 

THENCE NORTH 59°30'33" EAST A DISTANCE OF 97.64 FEET: THENCE SOUTH 78°33'24" EAST A 

DISTANCE OF 73.36 FEET TO A POINT ON THE NORTHERLY RIGHT OF WAY LINE OF U.S. HIGHWAY 49: 

THENCE SOUTH 41°47'22" WEST ALONG SAID RIGHT OF WAY LINE, A DISTANCE OF 23.19 FEET: THENCE 

NORTH 78°33'24" WEST A DISTANCE OF 45.62 FEET:  THENCE SOUTH 59°30'33" WEST A DISTANCE OF 

102.51 FEET: THENCE NORTH 65°59'23" WEST A DISTANCE OF 49.18 FEET: THENCE NORTH 11°29'19" WEST 

A DISTANCE OF 107.60 FEET: THENCE NORTH 00°53'47" EAST A DISTANCE OF 398.85 FEET: THENCE 

NORTH 24°32'01" WEST A DISTANCE OF 164.88 FEET TO A POINT ON THE WEST LINE OF THE SOUTH HALF 

OF THE NORTHWEST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 9, AFORESAID: THENCE 

NORTH 00°43'11" EAST A DISTANCE OF 420.80 FEET TO THE POINT OF BEGINNING. 

 
CONTAINING IN ALL 35,281 SQ. FT. OR 0.81 ACRES, MORE OR LESS. 

 
SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS AND RIGHTS-OF-WAY OF RECORD. 

 

 

SEWER EASEMENT 2 

 

AN EASEMENT FOR SANITARY SEWER PURPOSES, BEING 15.0 FEET IN WIDTH AND LYING IN A PART OF 

THE SOUTHEAST QUARTER OF SECTION 9, TOWNSHIP 14 NORTH, RANGE 4 EAST, CRAIGHEAD COUNTY, 

ARKANSAS, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

 
COMMENCING AT THE NORTHWEST CORNER OF THE SOUTH HALF OF THE NORTHWEST QUARTER OF 

THE SOUTHEAST QUARTER OF SECTION 9, TOWNSHIP 14 NORTH, RANGE 4 EAST, CRAIGHEAD 

COUNTY, ARKANSAS: THENCE NORTH 89°53'36" EAST ALONG THE NORTH LINE OF THE SOUTH HALF OF 

THE NORTHWEST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 9 AFORESAID, A DISTANCE OF 

1441.10 FEET TO THE POINT OF BEGINNING:  THENCE CONTINUE NORTH 89°53’36" EAST A DISTANCE OF 

17.48 FEET: THENCE SOUTH 31°01’16" EAST DEPARTING SAID NORTH LINE, A DISTANCE OF 258.69 FEET TO 

A POINT ON THE NORTHERLY RIGHT OF WAY LINE OF U.S. HIGHWAY 49: THENCE SOUTH 64°16’36" 

WEST ALONG SAID RIGHT OF WAY LINE A DISTANCE OF 15.06 FEET: THENCE NORTH 31°01’16" WEST 

DEPARTING SAID RIGHT OF WAY LINE, A DISTANCE OF266.28 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING IN ALL 3,937 SQ. FT. OR 0.09 ACRES, MORE OR LESS. 
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SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS AND RIGHTS-OF-WAY OF RECORD. 

 

 These easements are for the purpose of permitting the construction, laying, placement, 

operations, use, repair, relocation, removal or abandonment of a sanitary sewer line or lines including 

all pipes, tiles, valves, connections, manholes, and necessary equipment or appurtenances; and to 

convey a right of ingress and egress for the purposes aforesaid. 

 
 These easements and covenants shall run with the ownership of the land described and shall 

bind, not only the parties hereto, but their heirs, successors, and assigns. 
 
 

IN WITNESS WHEREOF, the Grantor has hereunto set its hand this   day of   2017, 

by its duly authorized Vice Chancellor of Finance and Administration. 

 

 

       By:       

             Signature:  Len T. Frey, PhD 
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STATE OF ARKANSAS ) 

)  ss. CORPORATE  ACKNOWLEDGEMENT COUNTY OF 

CRAIGHEAD  ) 

 
 BE IT REMEMBERED, That on this day, before me, a Notary Public, within and for the 

county aforesaid, duly commissioned, qualified and acting within and for said county and state, 

appeared in person the within named 

 

         

Printed Name (Corporate Signatory) 

 
to me personally well known, who stated that they are the 
 
         

Printed Title (Corporation) 

 
         

Printed Name (Corporation) 

 
were duly authorized in their respective capacity to execute the foregoing instrument for and in the 

name and behalf of said corporation, and further stated and acknowledged that they had signed, 

executed and delivered said foregoing instrument for the consideration, uses and purposes therein 

mentioned and set forth. 

 
IN TESTIMONY WHEREOF, I have hereunto set my hand and official seal this   day of   

  , 2017. 

 

 

 

       _______________________________________ 

       NOTARY PUBLIC 
 
 
 
My Commission Expires: 
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EASEMENT – ELECTRICITY  
 
KNOW ALL MEN BY THESE PRESENTS:  For a consideration deemed and here stated to be of 

value, the receipt of which is acknowledged by Grantors, the undersigned Grantors do hereby Grant, 

Sell and Convey unto the City Water and Light Plant of Jonesboro, Arkansas, and its successors and 

assigns, an easement and right of entry over and across the following described land, to wit: 

 
AN EASEMENT FOR ELECTRICITY PURPOSES, BEING 20.0 FEET IN WIDTH AND LYING IN A PART OF 

THE SOUTHEAST QUARTER OF SECTION 9, TOWNSHIP 14 NORTH, RANGE 4 EAST, CRAIGHEAD 

COUNTY, ARKANSAS, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

 
BEGINNING AT THE NORTHWEST CORNER OF THE SOUTH HALF OF THE NORTHWEST QUARTER OF THE 

SOUTHEAST QUARTER OF SECTION 9, TOWNSHIP 14 NORTH, RANGE 4 EAST, CRAIGHEAD COUNTY, 

ARKANSAS: THENCE NORTH 89°53'36" EAST ALONG THE NORTH LINE OF THE SOUTH HALF OF THE 

NORTHWEST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 9 AFORESAID, A DISTANCE OF 

20.00 FEET: THENCE SOUTH 00°45’38" WEST DEPARTING SAID NORTH LINE, A DISTANCE OF 1213.83 

FEET TO A POINT ON THE NORTHERLY RIGHT OF WAY LINE OF U.S. HIGHWAY 49: THENCE SOUTH 

58°33’36" WEST ALONG SAID RIGHT OF WAY LINE, A DISTANCE OF 23.64 FEET TO A POINT ON THE WEST 

LINE OF THE SOUTHWEST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 9, AFORESAID: THENCE 

NORTH 00°48’30" EAST ALONG SAID WEST LINE, A DISTANCE OF 565.64 FEET TO THE NORTHWEST 

CORNER OF THE SOUTHWEST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 9, AFORESAID: 

THENCE NORTH 00°43’10" EAST ALONG THE WEST LINE OF THE SOUTH HALF OF THE NORTHWEST 

QUARTER OF THE SOUTHEAST QUARTER OF SECTION 9, AFORESAID, A DISTANCE OF 660.48 FEET TO 

THE POINT OF BEGINNING. 

 
CONTAINING IN ALL 24,110 SQ. FT. OR 0.55 ACRES, MORE OR LESS. 

 
SUBJECT TO EASEMENT, RESTRICTIONS, RESERVATIONS AND RIGHTS-OF-WAY OF RECORD. 
 
 This easement is for the purpose of permitting the construction, erection, replacement, 

relocation, substitution, repair, preservation, or abandonment of an underground line or lines for the 

transmission or distribution of electricity or for communication, together with all wire, pad 

mounted transformers, pad mounted equipment and appurtenances; and to convey a right of ingress 

and egress for the purposes aforesaid. 

 
 This easement and covenant shall run with the ownership of the land described and shall 

bind, not only the parties hereto, but their heirs, successors, and assigns. 
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IN WITNESS WHEREOF, the Grantor has hereunto set its hand this   day of   2017, 

by its duly authorized Vice Chancellor of Finance and Administration. 

 

 

       By:       

             Signature:  Len T. Frey, PhD 

 

 

STATE OF ARKANSAS ) 

    )  ss. CORPORATE  ACKNOWLEDGEMENT COUNTY OF 

CRAIGHEAD   ) 

 
 BE IT REMEMBERED, That on this day, before me, a Notary Public, within and for the 

county aforesaid, duly commissioned, qualified and acting within and for said county and state, 

appeared in person the within named 

 

         

Printed Name (Corporate Signatory) 

 
to me personally well known, who stated that they are the 
 
         

Printed Title (Corporation) 

 
         

Printed Name (Corporation) 

 
were duly authorized in their respective capacity to execute the foregoing instrument for and in the 

name and behalf of said corporation, and further stated and acknowledged that they had signed, 

executed and delivered said foregoing instrument for the consideration, uses and purposes therein 

mentioned and set forth. 

 
IN TESTIMONY WHEREOF, I have hereunto set my hand and official seal this   day of   

  , 2017. 

 

 

        __________________________________ 

        NOTARY PUBLIC 
 
 
 
My Commission Expires: 

 

      
 





ASU System
Capital Project Proposal Form

ASU System Office 08.2014

Institution: Date: 5/22/17

Project Name:
Project Description: (in detail )

Estimated Date of Commencement: 07/01/17

Estimated Date of Completion: 06/30/18

Total Project Cost Estimate: 9,189,144

Estimated 
Project Cost

Construction:  (Include cost of built-in equipment) 9,189,144
Architect/Engineer Fees: 0 0.0%
Contingencies:  [Not to exceed 10% of Construction and A&E] 0 0.0%
Land Purchases:
Movable Equipment and Furniture: 0
Total Cost of Project: 9,189,144

Please provide detail of planned sources of funding:

Source Amount Percentage
General Improvement: 0.0%
Institutional Reserves: 0.0%
Institutional Operating Funds:  Capital Lease/Utility and Operational Savings 9,189,144 100.0%
Federal Grant Funds: 0.0%
Special Revenue Funds: 0.0%
Foundation or Other Private Monies: 0.0%
Bond Proceeds (If approved): 0.0%

Total Proposed Funding: 9,189,144 100.0%

In accordance with board policy, Capital Project means a new construction, renovation or remodeling project with a 
projected cost exceeding $1,000,000. Campus officials shall complete a Capital Project proposal form and submit to the 
President for review and recommendations. The President will submit Capital Project proposals to the Board of Trustees 
for approval. Forms should submitted electronically to the System Vice President for Finance.

Please provide the detail of cost estimate below:

Energy performance cost savings contract per A.C.A. 19-11-1201.  Project will provide resources to fund mandated energy 
improvements and other needed energy projects and will result in increased energy and operational efficiencies and utility 
cost savings.  Project will involve a capital lease.  Debt service to be provided by captured utility and operational cost 
savings.

Arkansas State University-Beebe & Newport

Guaranteed Energy Cost Savings Project











 

 

Arkansas State University 

Board of Trustees 

June 8, 2017 

Resolution 17-28 

Page 1 of 2  

 

EXECUTIVE SUMMARY   Contact:  Len Frey (870) 972-3303 

 

ACTION ITEM:   Arkansas State University-Jonesboro (ASUJ) requests approval to enter into a 

ground lease agreement and building lease agreement with Centennial Bank 

(Centennial), allowing Centennial to facilitate the construction of a building on the 

ASUJ campus to be used as a Campus Welcome Center.     

 

ISSUE:    The Board of Trustees approves certain lease agreements. 

 

BACKGROUND:  

 

 • ASUJ desires to construct and operate a Campus Welcome Center to be used as a central destination 

on the ASUJ campus for prospective students, alumni, and other campus visitors. 

 

• ASUJ has been looking for a cost-effective way to construct and operate a Campus Welcome Center. 

 

 Centennial and ASUJ propose to enter into a ground lease agreement and building lease agreement to 

build and operate a Campus Welcome Center, consisting of approximately 3,833 square feet.  

Approximately 3,533 square feet will be used by ASUJ, while approximately 300 square feet will be 

used by Centennial to operate a bank branch.  

 

 As part of the proposed ground lease, Centennial shall pay for all costs to construct the Campus 

Welcome Center.  

 

 The Campus Welcome Center shall be located on Aggie Road east of Aggie Circle, on approximately 

0.35 acres of land.  

 

 The proposed agreement also includes the following provisions: 

1. The lease shall be for a term of twenty-five (25) years, with an option for Centennial to renew for 

two periods of seven years (7) each.  

2. If Centennial chooses to assign its right in the lease to a third party, ASUJ shall have the right to 

purchase Centennial’s rights in the lease.   

3. ASUJ shall be responsible for the maintenance of the Welcome Center building (except for the 

portion used by Centennial) and landscaping.  The building will be separately metered, and ASUJ 

and Centennial shall be responsible for utility costs attributable to their activities.  
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