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The Arkansas State University Board of Trustees met via teleconference on Thursday, August 27, 

2015.  Charles Luter, Chair of the Board of Trustees, called the meeting to order at 11:03 a.m.  A roll call 

of the board confirmed that Mr. Luter, Howard Slinkard, Ron Rhodes, Tim Langford, and Niel Crowson 

were present by telephone. 

Dr. Charles Welch: Thank you, Mr. Chairman and board members, for working out your schedules 

to fit in one of our infrequent conference calls. The fact is we have some items that are time-sensitive. 

ASU System Resolution: 

 Resolution 15-26 approving ASU-System to proceed with the Wilson Hall Renovation Capital 

Project and related financing at ASU-Jonesboro 

Dr. Welch:  As you know, since it was initially announced that we were seeking to bring the New 

York Institute of Technology (NYIT) Osteopathic Medical School to Jonesboro to be located on our 

campus, the discussions have centered on their use of Wilson Hall.  Now that our students are fully 

housed in the new Humanities and Social Sciences Building, which, by the way, is phenomenal, Wilson 

Hall is vacant and ready for use.  We have been working for at least a year with NYIT and making 

decisions about Wilson Hall, such as what types of renovations could be made and how we might get that 

done.  I believe at this point, we are looking at doing a more extensive renovation to Wilson Hall than 

originally planned, and thereby, hopefully, delaying any need for an additional facility.   

As the oldest building on our campus, Wilson Hall really has not had any significant renovations to 

it since the 1960s.  You will recall that we had actually filed an appropriations request with the state for 

$3 million to renovate Wilson Hall.  Now this was all prior to any discussions with NYIT, but we knew 

that there was going to have to be work done to the building anyway, with asbestos removal and other 

types of general conditions that would need to be addressed.  We really had no identified usage for the 

building, but as the discussions with NYIT began, obviously we saw a solution in terms of what we might 

use the facility for, and then brought about these discussions about the renovations that have evolved 

over time.  With that has come additional needs, whether those be requested directly by NYIT, whether 
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those be requirements that were imposed by the accreditation agency, or perhaps changes in some of the 

medical requirements, and some additional changes that we wanted to make.  And this brought us a 

changing perspective with regard to this particular building being used for the medical school.  In the final 

analysis, the construction costs will be $12.6 million.  That is a total cost, including technology and the 

general condition repairs to Wilson Hall that I mentioned earlier.  What we’re requesting today is for $8 

million to be financed in a short-term loan, not to exceed eight years, at a rate not to exceed five percent.  

We do believe we can get a rate lower than that, but certainly have to put some cushion in there.  The 

balance of that is being provided in payments from NYIT or from ASU-Jonesboro in terms of the things 

that we were going to have to do to the building anyway so that it could be occupied, whether by NYIT or 

for any other entity.   

We will pay the annual debt service with revenues received from NYIT.  We do fully anticipate 

that the entire cost of $12.6 million will be paid from revenues from NYIT, and then at some point in the 

future, we will also receive revenues that actually exceed that $12.6 million that will be additional 

revenue to the University.  We are really addressing two things within this one resolution.  First is just 

approval of the project itself, and the second is the approval for us to seek the loan for the $8 million, 

again to be repaid with NYIT revenues over time.  And I will open that up for questions. 

Dr. Langford:  I was looking at the estimated annual revenue that goes from 300 to 300 to 933 

and 2.1 million.  Is that just because in the first few years, the students are just doing classroom work?  

What’s the difference? 

Dr. Welch:  The answer to your question is that obviously, there are some significant start-up 

costs for NYIT, as well as you won’t have the full number of students in the pipeline generating the total 

revenue in the early years.  We will have a fewer number of students in the first class than we will have 

in subsequent classes, so it escalates as the program is up and running and those initial costs are 

considered. 

 Mr. Luter:  It’s my understanding that initially ASU will invest $2 million into renovation and that 

NYIT will also put approximately $2 to $2.5 million into this renovation with a cash contribution in the 

beginning. Is that correct? 
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 Welch:  That is correct.  NYIT will be providing $2,331,426.00.  A-State will actually commit 

$2,275,839.00.  The $2.2 million roughly that we’re putting in and the little over $2.3 million that NYIT 

is putting in, in cash on the front end, is the difference between the $12.6 million and the $8 million loan.  

But we anticipate receiving revenues from NYIT that will cover the entire $12.6 million, which will cover 

the loan.  And then, as I said, revenue beyond that.  So, I guess if we wanted to look at it from another 

perspective, our oldest and most historic building on campus will be getting an extensive renovation and 

improve the asset at no cost to the State of Arkansas or the taxpayers but totally from revenue coming 

from our private partner. 

Mr. Rhodes:  Back to the question that Tim had regarding the initial $300,000 for that first two 

years, is that revenue coming from NYIT? 

Dr. Welch:  Yes sir.  Every year, as outlined in the original contract, we will receive $300,000 

annually from NYIT as a lease payment for use of Wilson Hall.  Additionally, we will receive $300,000 per 

year from NYIT to pay for maintenance, repairs, cleaning, utilities, and the use of the building.  These 

were figures that were calculated by our staff based on square footage and on other usage costs.  So, 

every year, we will receive that $600,000.  We are not factoring the $300,000 maintenance money into 

the repayment schedule because that will be used to cover direct costs to us for maintaining and 

operating the building.   

 Mr. Rhodes:  That first two years of $300,000 is not contingent upon anything other than it’s 

just a lease payment? 

 Dr. Welch:  That is correct.  And then, as they get the program up and running and generating 

additional revenues, we will receive additional revenues from NYIT and that’s where it begins to escalate, 

ultimately pays off the entire $12.6 million, and provides us with additional income.  We will also receive 

a $50.00 per student payment from NYIT for security purposes.  So that will be additional money that’s 

not shown anywhere in this.  The $300,000 for lease is an automatic base payment as is the 

maintenance.   

Mr. Slinkard:  About the amount of the deficit in the first two years and then lesser in the third 

year, what is the Jonesboro campus plan for covering that as it’s incurred? 



4 
 

Dr. Welch:  Because there won’t be all of the additional revenue coming in during the first three 

years, Jonesboro will have to underwrite some of that in the initial years.  As you can see, by the end of 

year five, we should have totally recouped all of that and then by the end of the eight-year loan, we will 

have had a fairly significant overage.  It will just be factored in and then it will be recouped in rather short 

order once NYIT is fully up and running and the revenues are in full stream. 

Mr. Slinkard:  Do we have a sense of where it’s going to come from?  I know it will be budgeted 

in but what would be the source of those funds for the first couple of years? 

Dr. Welch:  It won’t come from a tuition increase or anything like that, if that’s what you’re 

asking.  It will come from within the existing budget, whether it be from savings within a year, whether it 

be from delaying another potential project, whether it be from any number of different sources from 

which it could come.  But that will be factored in on the front end. 

Mr. Slinkard:  Are there any provisions being made for earthquake considerations? 

Dr. Len Frey:  There are no significant seismic changes being made as part of this renovation. 

Mr. Slinkard:  We got a report about 4 or 5 years ago that showed significant concerns with 

Wilson Hall in the event of an earthquake, so I was just curious if that had been addressed as part of this 

renovation project. 

Dr. Welch:  We have two architects on the project.  One is an out-of-state entity that has a lot of 

familiarity with osteopathic medical schools.  The other is an in-state architect who we have worked with 

in the past.  The challenge is just with buildings of that nature.  It certainly is a building that can be used 

but is not going to have the modern-day specifications that you would be allowed to have from seismic 

activity.  There is no perfect way in a building of this age to make it completely earthquake-proof but 

what little things could be done I’m sure are, but as Len said, there’s nothing that’s major that’s being 

done. 

Mr. Rhodes:  Would it not make sense to put that in front of the architects at least to get an 

opinion or wouldn’t it at least need to be on a watch list? 

Dr. Frey:  I would certainly have to defer to constructional engineers and architects who have 

greater expertise in this than I.  But they are very aware of all of the seismic conditions of this building, 

and I don’t want to overstate what it can or cannot withstand.  But I am confident that our structural 



5 
 

engineers, external structural engineers, and architects have given full consideration to all of those 

matters. 

Upon a motion by Mr. Rhodes, seconded by Dr. Langford, Resolution 15-26 was approved. 

 Ayes:   Luter, Slinkard, Rhodes, Langford, Crowson 

 Nays: None 

ASU-Jonesboro Resolutions: 

 Resolution 15-27 approving ASU-Jonesboro to modify Stadium Lease Documents with the 

Red Wolves Foundation 

 Resolution 15-28 naming the press box tower of Centennial Bank Stadium 

 Resolution 15-29 naming the gateway to Centennial Bank Stadium 

 Resolution 15-30 naming the club-level area of Centennial Bank Stadium 

 Resolution 15-31 naming a ticket booth at Centennial Bank Stadium 

Dr. Welch:  The first is a resolution asking your approval to modify a lease document that we 

have with the Red Wolves Foundation.  You will recall that the Red Wolves Foundation secured financing 

in the amount of $13 million for the purpose of the renovations to the press box.  While the University did 

not secure that loan, the University did have to execute a lease with the Red Wolves Foundation for the 

usage of the football facility and for that renovation to occur.  The Red Wolves Foundation has requested 

an additional $4 million in financing, which is available and has been approved, that would change their 

loan from $13 million to $17 million.  It does not change any of the terms of our lease agreement with the 

Red Wolves Foundation at all, except changing $13 million to $17 million, in terms of the amount that 

reflects what the Red Wolves Foundation took out.  It’s quite possible we might not have even needed to 

have Board action on this item, since it’s not the University that’s securing the loan.  That said, I felt like 

it was appropriate since we had notated the amount in the original lease document, that we make that 

modification to publicly signify that that one particular change had occurred.   

The remainder are all naming resolutions.  As you know, we have a Board policy that allows the 

Board to bestow naming opportunities on buildings, whether it be for financial contributions or service to 
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the University.  These are all instances in which financial contributions were made.  But indeed, each one 

of these has provided service.  The press box tower we would request to be named the Johnny Allison 

Tower.  The gateway, which will be the primary entrance to the stadium, would be named the Wayne and 

Virginia Baker Gateway.  As you will recall, Wayne and Virginia Baker were great supporters of the 

University and fans of the athletic program, and their estate has provided the support, which is why we 

request that naming.  The third naming is the Woodard McAllister Family Club.  That would be the newly 

renovated indoor club area of the press box.  As you know, the Woodard and McAllister families again 

have been very good supporters of the University.  The final naming resolution is the International Tours 

Ticket Booth.  There will be multiple ticket booths around the stadium, and we are offering naming 

opportunities for any and all of those.  International Tours and their principal owner, Johnny Frankel, have 

provided support, and we would request that one of those ticket booths carry that designation.  Again, 

we will hopefully be naming other areas in Centennial Bank Stadium.    

Upon a motion by Mr. Slinkard, seconded by Mr. Crowson, Resolutions 15-27 through 15-31 were 

approved. 

 Ayes:   Luter, Slinkard, Rhodes, Langford, Crowson 

 Nays: None 

 

Mr. Luter:  Is there any other business that any of the Trustees or Dr. Welch would like to bring 

before the Board of Trustees? 

Dr. Welch:  I would just again thank you for your patience in allowing us to conduct this meeting.  

As I said earlier, there are some timely matters, the Wilson Hall renovation obviously, which required your 

approval.  NYIT is gearing up for a hopeful Fall 2016 start, and we need to get that project moving very 

soon.  We also have to get legislative approvals, so time was of the essence.  Obviously, on the stadium, 

we’ve only got a couple of weeks until the season starts, and we certainly wanted to have your approval 

of the naming opportunities, so that everyone can see those for the first game.  So, again, we appreciate 

your patience and hopefully won’t have to do this again for a while. 
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