
 

 

AGENDA 

ARKANSAS STATE UNIVERSITY 

BOARD OF TRUSTEES 

Friday, January 9, 2015 

11:00 a.m. 

Magruder Hall, Room 108 

 Mid-South Community College 

West Memphis, AR 

 

 

 I.   Call to Order 

   Charles Luter, Chair 

 

 *II. Agenda 

    

 Proposed ASU System Resolution 

 Resolution approving the merger of Mid-South Community College into the Arkansas 

State University System.  

 

 III. Other Business 

 

 *IV. Adjournment 

 

*Action Item 



Arkansas State University 

Board of Trustees 

January 9, 2015 

 

 The Arkansas State University Board of Trustees met on January 9, 2015, on the campus of  

Mid-South Community College in West Memphis, Arkansas, in McGruder Hall, Room 108.  Charles Luter, 

Chair of the Board of Trustees, called the meeting to order at 12:00 p.m.  Board members present were 

the following:  Charles Luter, Howard Slinkard,  Ron Rhodes, and Dan Pierce.  Dr. Tim Langford was 

absent.  

ASU System Resolution: 

 Resolution 15-01, approving the merger of Mid-South Community College into the 

 Arkansas State University System. 

Dr. Welch spoke on the background of the merger, with the following comments: 

In summing up today, no other word can be used except “historic” -  historic, not only for 

Arkansas State University and Mid-South Community College, but also for the entire region and, indeed, 

for the State of Arkansas.  This kind of partnership does not happen very frequently, and today I hope 

that we will all just take a moment to think about what this means for the future of our institutions and 

the future of our students.  This collaboration will provide them with opportunities that we could not 

provide alone, but, together we can.   

When I was hired by the board of trustees in 2010, I was given multiple charges.  (Our chairman 

at the time was Ms. Florine Milligan, who is here today.)  Among the charges the board gave me that day 

was to be an efficient system, a system that is built upon the importance of collaboration.  We want to be 

a system that is constantly pushing forward and growing and developing as a system, and, therefore we 

want the same for our member campuses.  We want to be a system that is not only focused on northeast 

Arkansas, but one that is a statewide system.  Yet, we also always want to remember and focus on the 

Delta Region and the importance of trying to lift up this area and provide help to those who reside here.  

We want to help them improve their own lives, their family’s lives, and their community’s life.  And as we 

talked about that growth and expansion, as we talked about what we wanted this system to become, we 

knew that we could not say yes to just anyone who called wanting to be a member of the ASU System. It 
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had to be the right fit; it had to be mutually beneficial, and it had to be an institution whose missions and 

values were in line with ours and with what we wanted the ASU System and our member campuses to 

become.  

I think this day really reinforces that right-fit model, one that fits the model of being mutually 

beneficial; one that reinforces our commitment to educating students regardless of their background, 

regardless of whether or not anybody in their family has ever been to college, regardless of whether or 

not they have any past history with a college, and one that enhances our commitment to workforce 

development.  If we realize that from an economic-development and a workforce-development standpoint, 

we can have great infrastructure, we can have great hospitals, we can have great parks and K-12 

schools, and all of the above.  But if we do not have an educated workforce with individuals who have 

postsecondary training, then we will not be successful in those economic endeavors that we pursue.   

We are also a system that likes to push the envelope.  If you have heard some of the recent 

announcements we have made, and seen the things that we are doing on all of our campuses, you will 

realize that we don’t necessarily like to do what already has been done before.  We like to blaze new 

trails; we like to push the envelope and be on the cutting edge.  And I don’t think anyone who knows Glen 

Fenter and anybody who knows his staff and this campus would say that they sit back and just let things 

happen.  They get out and they make things happen.  And so this campus is another perfect illustration of 

our desire to really get out in front of the issues and try to create a sort of chicken-and-egg context.  Why 

would we train all of these individuals if we didn’t have the jobs?  Well, if we don’t have the trained 

individuals, then we will never have the jobs.  And job training is one of the things that Mid-South has 

done so well, and that we are so proud of.  So we find multiple benefits to the Arkansas State University 

System - multiple benefits of having a campus that is nationally recognized for its efforts in workforce 

development, for its efforts in training, and its initiatives, such as the high school model and other 

achievements that really are cutting edge.  But I hope you also recognize that this partnership is mutually 

beneficial to Mid-South Community College on multiple fronts, as well.   

First of all, let me be very clear:  our mission as a system is to function as a support for our 

campuses.  We believe very strongly in local autonomy and in the local individuals helping us chart the 

path, as they know the communities better than anyone else.  Our job is to help provide you with greater 
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